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Statement of Financial Position

31 December 2014

N'000

 6,814,218 

 16,158,360 

 219,335,346 

 2,793,700 

 57,903,167

 

 19,605,200 

 26,550,431 

 8,681,702 

 18,491,476 

 17,148,015 

 16,737,488 

 3,086,008 

 413,305,111 

 277,025,613 

 45,499,812 

 647,727 

 13,792,184 

 75,780 

 337,041,116 

 58,446,690 

 10,485,871 

 10,898,794 

 (56,434,482)

 38,400,508 

 14,466,615 

 76,263,995 

 413,305,111 

Assets

Cash and balances with Central Bank

Due from banks

Loans and advances to customers

Financial investments – held-for-trading

Financial investments – available-for-sale

"Financial investments – available-for-sale 

pledged as collateral"

Financial investments – held-to-maturity

Other assets

Property and equipment

Goodwill and other intangible assets

Deferred tax assets

Non current assets held for sale

Total assets

Liabilities and Equity

Liabilities

Due to customers

Debt issued and other borrowed funds

Current tax liabilities

Other liabilities

Employee benefit liabilities

Total liabilities

Equity  

Issued share capital

Share premium

Statutory reserve

Retained earnings

Non Distributable Regulatory Reserve

Other reserves

Total equity

Total liabilities and equity

31 December 2013

N'000

 9,710,926 

 7,385,127 

 195,229,573 

 -   

 49,456,338

 

 38,330,267 

 28,259,864 

 15,526,590 

 20,091,653 

 17,389,808 

 19,036,676 

 3,212,468 

 403,629,290 

303,270,560

54,319,092

425,554

16,931,889

469,555

 375,416,650 

 19,223,345 

 11,929,515 

 7,691,052 

 (58,700,475)

 33,181,767 

 14,887,436 

 28,212,639 

 403,629,290 

Notes
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The accounting policies and the financial statements on the 

subsequent pages were approved by the Board and signed on 

it’s behalf by: 

The accounting policies on pages 66 to 79 and the explanatory notes 

on pages 80 to 146 to form part of these financial statements

Ahmed Yusuf           

Executive Director  

FRC/2014/CIBN/00000006950

Henry James Semenitari 

Managing Director/CEO

FRC/2014/IODN/00000006865

Mrs. Patricia Chinwe Ahunanya        

Chief Financial Officer

FRC/2014/ICAN/00000006866
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As all the attention went to politics, Political Risks were elevated as preparations for 2015 Presidential elections 

commences in earnest. The political parties intensified their efforts to ensure success for their various parties. INEC has 

been challenged to deliver a credible election in 2015.

On the domestic economy, the non-oil sectors contribution to the economy continued on its northward tractory 

recording 6.71 per cent in Q2, 2014; although lower than the 8.21 and 8.88 per cent recorded in Q1, 2014 and the 

corresponding quarter of 2013, respectively. 

The decline in growth of non-oil GDP in the two periods was traced to the decline in agricultural output, construction, 

trade and services relative to the levels recorded in Q1, 2014. The slowdown in agricultural output was attributed to the 

insurgency activities in the North Eastern axis and some parts of the North Central States which led to displacement of 

farming communities, thereby limiting agricultural activities and, hence, output from that region.

Growth in the services and industry sectors remained relatively stable compared with the corresponding period in 

2013. The great efforts of government at all levels and the general population for the coordinated, prompt and 

effective response to the Ebola Virus Disease (EVD) in Lagos and Port Harcourt is highly commendable; two cities that 

are commercial hubs and leading growth axes for the service and industry sectors of the economy

The oil sector grew by 5.14 per cent in Q2 2014, a marked reversal from the decline recorded in the preceding four 

quarters. The intensification of efforts by government at addressing vandalism of oil facilities and theft of crude oil in the 

Niger Delta region as well as efforts towards addressing gas supply shortages to the power plants is a good 

development. 

Currency Risk continues to be a major concern for the industry as the Apex Bank had to sustain its intervention strategy 

to avoid the local currency taking a free fall, relative to major International currencies.

Strategic Risk 

The Bank recently carried out a major structural review to enable a vigorous implementation of its growth strategy to 

move from the present position to become the retail bank of choice and take its place among the top five banks in the 

country. 

This restructuring exercise carried out by the bank led to some reorganization to place its people based on 

demonstrated competence and talents, to support the drive towards the achievement of its ambitious but realistic 

corporate strategy and enable resources to align with strategic deliverables.  

The Strategy is being communicated effectively to the workforce and efforts have been made to ensure the buy-in of 

all the stakeholders

Strategic risk associated with the development and successful implementation of the new strategy was and is being 

continually mitigated. The potential loss associated with the development of strategic plan which can arise from 

inappropriate implementation of strategy that can result in lack of achievement of desired corporate goals is being 

countered with appropriate mitigation.

Compliance And Legal Risk

The Bank implemented both system-based and manual controls to ensure compliance with rules, regulations and laws 

governing operations of a financial institution in Nigeria. We have Zero-tolerance for non-compliance with Know-your-

customer and Know-your-customers’ business regulations in the Bank. Officers are exposed to detailed and regular 

training on anti-money laundering practices to acquire relevant capacity to manage these franchise risk issues. Expert 

opinions are obtained from internal and external solicitors to manage legal risks in all its key decision making processes.

The bank regularly engages a consultant to carry out detailed review of the Bank’s Compliance risk management 

policies and processes with a view to determining the existing gaps and proffering appropriate remediation for such 

identified gaps in the framework.

Risk Management Disclosures



Compliance issues are given top priority by the bank, compliance and legal risks are proactively identified and 

mitigated accordingly.

Credit Risk 

As is already public information, the Bank’s management witnessed major changes in the prior year. This changes and 

the inherent change in management style has impacted positively on the Bank’s credit risk mitigation processes.

Credit risk is the risk that a counterparty will cause a financial loss to the Bank by his/her inability to discharge its 

obligation. This risk arise primarily from the Bank’s lending activities (Risk Management Group) and investment activities 

(Treasury Group). An analyses of the Bank’s risk portfolio, will show that credit risk forms a more than insignificant portion 

of that portfolio and therefore it is imperative to management that the risk relating to credits are managed carefully 

and optimally.

Operational Risk 

The Bank’s operational risk management focus is on the minimization of operational losses attributable to failed or 

inadequate processes, systems, people and external events. The results of these efforts were evidenced in the 

relatively low fraud rate and amount during the period which is far below industry average. 

Some fraud control measures including cheque processing and confirmation procedures were tightened during the 

period under review. Massive fraud awareness campaign which was commenced in previous financial year was 

concluded during the year. 

The Information Technology system down-time and failure risk were isolated to be significant hence the Bank decided 

to increase investments in replacement and up-grading of its servers. In this respect, the Bank became the first to 

deploy Oracle 11G in the Nigerian banking industry. In line with this, it also introduced Citrix software to help optimize its 

network resources. Also in order to achieve higher level of customers’ satisfaction, the Bank deployed ‘BPM’ workflow 

engine to automate its credit process.  

  

Physical Security risk was also responded to with appropriate mitigation procedures by improved surveillance and 

caution in all the Bank’s business locations. 

Reputational Risk 

The Bank has intensified its efforts in mitigating any risk that can affect its reputation. Part of this effort is the 

implementation of a strategy to ensure Customers complaints are resolved within the stipulated timelines given by the 

CBN with regards its categorized complaints. The Bank is also in the process of integrating its complaints resolution 

portal with the CBN complaints portal, plan is in place to ensure we meet the CBN deadline of November 2015 to 

achieve same.

A full-fledged Customers’ Care Centre has also been upgraded with adequate staffing to improve the response time 

to customers’ issue logging and resolution across the enterprise and has since commenced 24 hours service to 

customers. 

A department in charge of quality management across the Bank has also been set up. This is to ensure that high service 

standards are maintained across the Bank and to ensure that brand losses are reversed, this department is manned by 

highly qualified individuals and supervised by an Executive Director. 
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Contingency Planning Framework

The Bank has a robust contingency plan in place to ensure that pragmatic steps are taken to manage exposure of 

enterprise risks relating to the potential occurrence of adverse events, minimize the impacts thereof and plan for how 

the business will resume normal operations after such events. Our Contingency Planning Framework aims to protect 

the Bank’s resources, minimize customer inconveniences and ensure the smooth and uninterrupted conduct of our 

business, across all locations, despite uncertainties in the operating environment.

The framework includes the following:-

• Succession Planning: The Bank has the process of identifying and developing internal people with the potential to fill 

key leadership positions in the organization. This also increases the availability of experienced and capable employees 

that are prepared to assume roles for vacancies when they became available. It includes the process by which the 

Bank ensures that employees are recruited and developed to fill each key role as vacancies arise from eligible and 

qualified persons from within the Bank.

• Liquidity and Capital Adequacy: The Bank has liquidity contingency plan in place to enable it access alternative 

sources of funds if initial projections of funding sources and uses fail. As it is not feasible to hold funds to such an extent 

that it covers least likely events as well, the contingency plan will act as the bridge between the actual liquidity that is 

being held by the entity and the maximum that would be needed in the event of a run on liquidity.

Similarly, the enterprise-wide risk management approach adopted by the Bank in managing its affairs is to ensure that 

no material loss can occur so rapidly as to create insolvency condition for the Bank  in case of an unforeseen loss event

• ISMS and IT Risk Framework: This process is being maintained by the Bank for the implementation and management of 

controls to ensure that the specific information security objectives of the Bank are met hence ensuring compliance 

with the regulatory standards. Nineteen (19) Information Security Management systems (ISMS) Policies are in place to 

enable proper maintenance of the framework. The Bank successfully carried out an information security surveillance 

audit for 2014 (Conducted by BSI- British Standard Institute)

Furthermore, the Bank has established a Disaster Recovery (DR) Site with standard Information Technology 

Infrastructures located at Lagos for timely data replication and backup for mission-critical business functions to ensure 

continuity during and after a disaster.  
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Risk Management Outlook

The Bank has engaged professional risk specialist to anchor its enterprise risk management directorate to effectively 

prepare for the higher level of risk management in the next financial year.  The successful upgrade of the Bank’s 

enterprise risk management policies and processes is also a proactive way of preparing for the risk that may crystallize 

in the course of business. The Bank is poised to strategically control its risk with appropriate risk methodology and ensure 

a positive leap in the earnings of the Bank in future financial years.

Conclusion

To create and preserve value for our numerous internal and external stakeholders, the Board and Management of the 

Bank are committed to implementing robust risk management policies and procedures. 

In response to the sustained tightening policy stance of the Apex bank, the Bank recently accessed the capital market 

through a right issue and special placements to shore up its capital. The exercise was a huge success and has 

projected the Bank’s image to the public in good light. The Management has also made significant strides in its effort to 

reduce operating expense and have embarked on an aggressive recovery of its Non Performing risk assets with an 

ambitious target to recover N40bn in the coming year.

We strongly believe that an effective and efficient enterprise risk management framework will lead to sustainable 

growth and survival of any enterprise especially during extreme conditions of stress as might be the case in the coming 

year. 

The Bank will not rest on its oars, it will continue to ensure best practice in risk management, improve the risk 

management culture across the enterprise and ensure that the risk management policies are embedded in the 

decision and operational levels of the Bank.

 

Thank you.

Dahiru Chadi 

Executive Director, Enterprise Risk Management/Chief Risk Officer
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BOARD OF 
DIRECTORS

BOARD CREDIT 
COMMITTEE

BOARD RISK
MANAGEMENT 

COMMITTEE

BOARD AUDIT
COMMITTEE

EXECUTIVE MGT 
CREDIT 

COMMITTEE

STRATEGIC ASSET
/LIABILITY

MGT COMMITTEE
MD/CEO

ED, ENTERPRISE RISK
MANAGEMENT

DGM, INTERNAL
AUDIT

1. Board Of Directors

2. Board Committees

3. Executive Management

BUSINESS UNITS RISK COMMITTEES REGULATORS

OPERATIONS
RISK MANAGEMENT

AUDITORS

RATING AGENCIES

CLIENTS
TECHNOLOGY

SUPPORT
INTERNAL AUDITS

Risk Management Relationships – Internal And External

Risk Governance Structure

Enterprise Risk Management Framework
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Roles and Responsibilities

Board of Directors

The Board has the overall responsibility for all risk policy formulation bank-wide thereby setting the risk agenda for 

enterprise risk management. The Board and its Committees are being subjected to annual corporate governance 

review

Board Risk Management Committee (BRMC)

The Board Risk Management Committee has the oversight function of insulating the Bank from operational and l

ending risks. It has the following membership. 

Membership of Board Risk Management Committee

Mr. Richard Gboyega Asabia Non-Executive Director Chairman

Dr. Oluwafunsho Obasanjo Non-Executive Director Member  

Mr Thomas Etuh Non-Executive Director    Member

Mr Hakeem Shagaya Non-Executive Director    Member

Engr. Henry James Semenitari Managing Director/CEO               Member 

Mr Dahiru Chadi ED, Enterprise Risk Management Member

Mrs. Aisha A. Abraham ED, Secretariat & Services Secretary

The Committee is charged with the following responsibilities:-

• Overseeing the overall Risk Management of the Bank;

• Review periodically, Risk Management objectives and Policies for 

• consideration of the full Board;

• Establish the Risk Rating Agencies, Credit Bureau and other related 

• services providers to be engaged by the Bank;

• Approve the Internal Risk Rating Mechanism;

• Review the Risk compliance reports for regulatory authorities;

• Review and approve exceptions to Group Risk policies

• Review of policy violations on Risk issues at Senior Management level;

• Certify Risk reports for credits, operations, market/liquidity subject to

       Limits set by the Board.

Board Credit Committee (BCC)

The Board Credit Committee is charged with the responsibility of evaluating and or approving all credits beyond the 

powers of the Management and below the powers of the Board. The Committee has the following membership:-

 

Alh. Aminu Babangida Non-Executive Director Chairman

Mr Thomas Etuh Non-Executive Director    Member

Mr Richard G Asabia Non Executive Director Member

Mr Hakeem Shagaya Non Executive Director Member 

Engr. Henry James Seminitari Managing Director/CEO Member 

Mr Dahiru Chadi ED, Enterprise Risk Management Member

Mr Ahmed Yusuf ED, Retail Banking Member

Mrs Arese Alonge ED, Institution Banking Member

Mr Abba Bello ED, Corporate & Commercial Member

The following are the responsibilities of the Committee:

• Evaluating and approving all credits within its powers delegated by the Board;

• Evaluating and recommending all credits beyond its powers to the Board;

• Review of credit portfolio in line with set objectives.

• Review of classification of Advances of the Bank based on Prudential guidelines on quarterly basis;

• Approving the restructuring and rescheduling of credit facilities within its powers;

Risk Management Disclosures
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Risk Management Disclosures

• Write-off and grant of waivers within powers delegated by the Board; and

• Periodic review of Credit Manuals and Guidelines.

Statutory Audit Committee

Membership of the Audit Committee consists of an equal number of Directors and representatives of the Shareholders 

of the Bank, subject to a maximum number of six members.

Members include:-

Name

Mr. Sunday Akinniyi. Shareholders’ Representative Chairman

Mr. Joseph Akin Ogbeni Shareholders’ Representative Member

Ms Funke Titi Shodeinde Shareholders’ Representative Member

Alh. Aminu Babangida Non–Executive Director Member

Engr. Oluseun Mabogunje Non–Executive Director Member

Alh. Ibrahim M A. Kaugama Non–Executive Director Member

The Audit Committee shall be responsible for:-

• Ensuring that there is an open avenue of communication between the External Auditors and the Board.

• Reviewing the periodic financial results, and other published information to satisfy itself that they meet all 

statutory requirements and appropriate Financial Reporting Standards.

• Review annually the accounting policies of the Bank and make recommendations to the Board.

• Review and assess the annual internal audit plan.

• Receive and review on quarterly basis, Internal Auditors Reports of the Bank.

• Review and monitor Management’s responsiveness to the findings and recommendations of the Internal 

Auditors.

• Reviewing the Bank’s internal financial controls and risk management systems, and submitting these reviews 

and its recommendations to the Board.

• Considering and reviewing with the external auditors the adequacy of the Bank’s systems of internal control 

(including computerized information systems).

• Review promptly all material Reports on the Bank from the internal auditors.

• Review the activities, resources, organizational structure and the operational effectiveness of internal audit, 

and where appropriate, make recommendations to the Board.

• Recommend to the Board the appointment, re-appointment and removal of the external auditors.

• Review and discuss any Report from the external auditors on critical accounting policies, including 

Management’s response.

• Develop and implement policies on the engagement of Accountants other than the external auditors to 

supply non-audit services, and recommend to the Board e.g. tackling reconciliation problems.

• Review arrangements by which staff of the Bank may, in confidence, raise concerns about possible 

improprieties in matters of financial reporting or other matters. The Committee will ensure that arrangements 

are in place for the proportionate and independent investigation and follow-up of such matters.

• Monitor and review the standards of risk management and internal control, including the processes and 

procedures for ensuring that material business risks, including risks relating to IT security, fraud and related 

matters, are properly identified and managed.

• The effectiveness of internal control, financial reporting, accounting policies and procedures, and the 

Bank’s statements on internal controls before they are agreed by the Board for each year’s Annual Report.                                  

• Consider and review the process for risk management annually to ensure adequate oversight of risk faced 

by the Bank and the system of internal controls and reporting of those risks within the Bank.

• Receive regular Reports on significant litigation and financial commitments and potential liability (including 

tax) issues involving the Bank.

Reporting - all the Board Committees are sub-committees of the Board hence they report their activities to it.
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Risk Management Disclosures

Executive Management Committee (EXCO)

Membership of EXCO comprises all Executive Directors of the Bank. The Committee shall be responsible for amongst 

others:

• Ensuring the implementation of risk policies established by the Bank.

• Double as Management credit committee of the Bank as credit proposals are considered by the 

Committee.

• Credit Reports from Administration Division are also considered by the Committee. 

• Report risk issues to the relevant Board Committees and the Board.

• Review and assess the annual internal audit plan.

Assets- Liabilities Management Committee (ALCO)

Membership of EXCO comprises all Executive Directors and other top management staff of the Bank. The Committee 

shall be responsible for amongst others:

• Ensuring the optimum deployment of the Bank’s liquidity.

• Efficient deployment of the assets and liabilities balancing risk and returns.

• Periodic capital adequacy review.

• Manage exposure to market risks generally.

The ALCO Committee has a technical Committee that carries out the review of the Assets and Liabilities of the Bank in 

more technical details and makes recommendations to Strategic ALCO for approval and implementation.

Enterprise Risk Management Committee 

This is a statutory body mandated by the regulatory authorities. It shall carry out the following functions:-

• Establish the Bank’s risk profile and manage the profile to be in line with the Bank’s risk appetite.

• Review and ensure the adequacy of enterprise risk management framework bank-wide.

• Ensure appropriate pricing of the Bank’s activities in line with their risk profile.

• Ensure the implementation of risk-based pricing model and risk-adjusted performance management system 

bank-wide. 

• Review periodic risk reports with a view to making necessary remedial recommendations.

• Review adequacy of controls bank-wide.

• Review the risk profile of new products, projects, new branches and make recommendations for 

Management approval or decline of same.

• Review adequacy of business continuity and contingency plans bank-wide. 

• Monitor implementation of remedial actions by concerned Departments.

• Recommend risk-financing counterparties to Management for consideration.

Membership 

1. ED, Enterprise Risk Management  - (Chairman)

2. Divisional Head, Risk Management 

3. Divisional Head, Operations 

4. Divisional Head, Internal Audit and Inspection

5. Divisional Head, Corporate Services

6. Divisional Head, Compliance 

7. Head, IRM

8. Representative of Finance & Strategy

9. A representative from Business Directorate

10. Head, Treasury 

11. Head, Financial Control   

12. Market Risk Department  -Secretariat 

The committee has reporting relationship to the Executive Management. 
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Risk Management Departments and their Key Functions

Regulatory Compliance Division:- 

This Division comprising of two Departments viz: Regulatory Compliance and Internal Control Departments:-

• Ensuring compliance with regulatory laws, policies and instructions

• Ensure compliance with anti-money laundering laws

• Prepare anti-money laundering returns to NFIU and other Regulatory Bodies

• Ensure internal compliance with Know-your-customers regulations

• Organise training on Anti-money laundering as required.

• Ensure compliance with the Bank’s approved policies and procedures in all locations by all   stakeholders.

• Report exceptions timely to Management for appropriate action.

• Provide Management with processed information or statistics about trend of exceptions and events for 

strategic decision making e.g. for policy review.

• Provide information for Operational Risk Management.

Risk Management Divisional Office

This office is headed by a Deputy General Manager who has responsibility for the following: 

• Key three risk management functions:-Market Risk /Assets- Liabilities Management

• Credit Risk Management 

• Monitor liquidity risk exposure bank wide

Accordingly the following risk management departments report to him:

Credit Risk Department (CRD)

The CRD’s responsibilities shall include:

• Reviewing and certifying all credit requests before approval by the relevant approving authorities.

• Propose annual list of insurance underwriters for Management approval

• Reviewing issues affecting credit process efficiency and/or effectiveness.

• Reviewing and recommending changes to the Risk Assets Pricing Policy.

• Issuing of Credit Circulars approved by Management.

• Appraising and recommending the appointment of professional service agents e.g. Estate Valuers, 

Warehousing agents, Project consultants etc.

• Proposal annual list of insurance underwriters for Management approval

• Compiling data for the measurement of Credit Risk for the Bank.

• Listing and reviewing of credit events for consideration in Credit Risk

     Assessment. 

• Preparing monthly Portfolio Credit Risk Ratings and Limits Reports showing Risks and Rewards.

• Ensure appropriate pricing of risk assets.

• Compliance with the Bank’s risk appetite definitions and RAAC.

Market Risk and Assets/Liabilities Department (CRD) 

The Market Risk/ALM Department is headed by Senior Manager and has responsibilities for the following:-

• Proactive identification, measurement, management, reporting and monitoring of market and liquidity risks 

as they affect the Enterprise.

• Act as the Secretariat for Assets-Liabilities Management Committee 

• Disseminate ALCO Decisions and follow up on same for implementation.

• Prepare ALCO reports

• Carry out periodic review of market related issues as they impact on the Bank’s market risk exposures.   

Credit Administration Division (CAD)

This Division comprises of two Departments namely: Credit Management and Credit Control & Policy. CAD’s 

responsibilities shall include:

• Evaluating performance of credits to ensure that they are managed in accordance with the dynamics, 

terms and conditions of their approval.
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• Rendition of Credit Risk Management System (CRMS)   Returns to CBN.

• Rendition of all periodic credit reports to CBN. 

• Monthly review and classification of Risk Assets portfolio in line with the provisions of the Prudential Guidelines.

• Reviewing the Bank’s credit process; identifying credit process lapses and recommending corrective 

measures.

• Monitoring and ensuring compliance with the Credit and Monetary Policy Guidelines as well as the Bank’s 

portfolio plans.

• Evaluating and recommending of disbursement of approved credits.

• Approving requests for the release of security documents.

• Executes the Assets Remediation functions which includes;

Institutional Risk Management Department

This Department reports to the Office of the ED, Enterprise Risk Management and has the following roles:- 

• Coordinate the evolution of ERM Policy and custodian of same bank-wide

• Co-ordinate effective implementation of ERM policies in all the core risk areas of the Bank including Credit 

Risk, Market Risk, Operations Risk and Compliance Risk Management. 

• Carry out self-assessment of the Bank’s enterprise risk management framework and initiate process for gap 

remediation.

• Coordinate internal and external review of the Bank’s ERM policies and remediation of identified gaps.

• Oversee and coordinate specific risk policy implementation and compliance with respect to Strategy Risk, 

Reputation Risk, and Business Continuity Management on enterprise wide basis and so on.

• Coordinate capital allocation for significant activities of the Bank.

• Coordinate risk-adjusted performance management system in the Bank.

• Serves as risk integration and aggregation coordinator.

• Reviewing and certifying products risk prior to deployment

• Monitor risk exposures against set limits

• Identification, reporting and management of operation risks bank-wide

• Operational risk management process 

• Enterprise management of the Bank’s information security risk 

Debt Recovery Department (DRD)

The DRD responsibilities shall include:

• Coordinating recovery efforts on accounts in lost category and initiate recovery plans.

• Processing of interest waivers and write-off requests in respect of accounts classified Lost.

• Liaise with Legal Services Department on accounts under recovery.

• Processing restructuring/workout arrangement of lost credits.

• Monthly review and rendition of reports on accounts under lost category. 

Legal Services Department (LSD)

The LSD responsibilities shall include:

• Provides technical support in identifying and managing exposure to legal risks.

• Conducting searches at State Land Registries and the Corporate Affairs Commission (CAC)

• Preparing and vetting of all credit- related Agreements/Contracts to be entered into by the Bank. 

• Vetting of security documents for disbursement of approved credits.

• Issuance of contingent liability instruments.

• Providing opinion as to legal suitability of security arrangement for approved credits.

• Appointment and monitoring of Solicitors engaged by the Bank for perfection of securities, recovery of 

loans, litigations, searches etc.



Other Stakeholders – Corporate Planning and Strategy /Corporate Communication

Corporate Communications:-

This Department shall principally champion the management of the Bank’s exposure to reputation risk. It shall be 

responsible for providing technical support for Management in managing the Bank’s brand capital.

Corporate Planning and Strategy

This Division shall be responsible for managing the Bank’s strategic risk.

Operational Risk 

The Bank defined exposure to operational risk as exposure to loss resulting from inadequate or failed internal processes, 

people and systems or from external events.’

The Bank has set up the process of identification, measurement, management, control and reporting of exposure to 

operational risks bank-wide. 

The following table identifies the key operational risk classification in the Bank.

Unity Bank Name 

Fraud by insiders

Fraud by outsiders

Staff welfare/Employee relations 

management risk

Relationships and products 

management risk.

Process errors and failure risk

Business disruption and system 

failures risk.

Definition of risk

Losses caused by act intended to defraud, 

misappropriate property or circumvent 

regulations, law or company policy. e.g. 

employee theft, insider trading on an 

employee’s  own account,  intent ional  

misreporting of positions.

Losses caused by acts of an outsider or third-

party with intention to defraud, misappropriate 

property or circumvent the law. e.g. robbery, 

forgery, cheque kitting, loss or damage from 

computer hacking.

Losses arising from acts inconsistent with 

employment, health, or safety laws or 

agreements eg, losses from litigations by ex-staff 

on termination, payment of personal injury 

claims, discrimination claim payments etc.

Losses arising from relationship management 

failures unintended or due to negligence, 

breach of contracts, product failures, money 

laundering violations etc e.g. litigations arising 

from customer information disclosure.

Losses arising from failed transactions, errors in 

processing, accounting errors, un-reconciled 

balances, human capital competence and 

attitude issues.

Losses attr ibutable to system fai lures,  

communication failures, software failures, system 

downtime, etc.

Losses arising from damages or outright loss of 

assets due to natural events like fire, flood, rain or 

t h u n d e r s t o r m s ,  t e r r o r i s m ,  v a n d a l i s m ,  

Risk Group Code

 

001

002

003

004

005

006

007

S/N

1

2

3

4

5

6

7
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The framework for risk registration and loss data management has also been set up. 

Business Lines Mapping of loss data has been integrated into the loss data and risk registration framework. 

The Bank has adopted the modified Basic Indicator Approach to measure its exposures to operational risk. Results of 

the measurement are contained below as part of the disclosure requirements.

Key Risk Indicators have been identified as proxies to measure the potential exposure to operational risk by the Bank. 

Loss events data base is being built up accordingly.

Internal Control Environment

The Bank creates a strong and efficient internal control environment through the implementation of the following 

policies:-

Continuous Audit Function 

Most of the Bank’s business locations have Resident Control Officers to carry out continuous audit of the Bank’s 

operations.

Segregation of Duties

• Establishment and maintenance of the principle of segregation of duties in all its key functions.

Dual or Multi-level Controls 

• Ensuring dual or multiple level controls in its key processes. No single person can initiate and 

conclude a process be it, manual or automated process.

 

System Control of Processes

• System-controlled processes are being emphasized as much as practicable.

Independence of Internal Control/Back Office functions

• The independence of the internal control and back office functions is being maintained through  

reporting lines and authority levels. 

 

Independent Review of Risk Management by Internal Audit

• Independent review of the operational risk management framework is being carried out 

periodically by 

Internal Audit Division of the Bank.

Data Validation and provision

• Provision of data from internal control reports.

Documented Roles of Units/Departments

• Roles and responsibilities of Departments and Units are well documented with clear reporting lines. 

 Duplication or Overlapping Functions/Job Roles 

• There is no ambiguity or overlap of functions. Strategy and Corporate Development Division, 

Human Capital Management and ERM Office carry out annual review of job functions to remove 

all overlapping activities.

 Clearly Defined Authority Levels

• Authority levels, delegation of authorities are clearly defined in line with best practice.

Implementation of Code of Corporate Governance 

• Codes of corporate governance are being implemented using best practice standards. 

Compliance with Laws and Regulations

• There is full compliance with all laws and regulations of the Central Bank of Nigeria, Securities and 

Exchange Commission, NAFIU – Anti-money laundering laws, as well as all other regulatory bodies
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Optimal Staffing 

• The Bank shall ensure the optimal level of staffing in all its functional units. To this end, job evaluation 

shall be carried out for every job role to determine the quantum of man-hour and skill level 

required to handle the roles. This shall be carried out by Human Capital Management, Strategy 

Division, Operations Risk Department and Financial Control.

Authority Limits and Access Rights

• Delegated authority limits whether operational or fund-based cum contingent exposures are  

approved by the Board. 

• Such approval limits include credit approval, placement of interbank funds, dealers’ limits, posting 

of transactions, payment of cash, expense limits, amongst others.

• The authorities are personalized for skill-based sensitive job-roles that require high level of 

judgment and discretion. 

Market Risk

The Bank’s exposure to potential loss or gain as a result of favourable or unfavourable changes in market prices such as 

interest rate, share prices, commodity prices and exchange rate are noted. However, controls are put in place to 

manage interest rate risk including gap limits, target net interest income changes, economic value of equity etc. It 

does not engage as a deliberate policy on speculative high risk trading activities. Nonetheless there are exposures to 

market risk more on local currency trading and the banking books (Banking book market risk exposures are managed 

more through the Bank’s Assets-Liabilities Management Committee. Similarly, exposures to the equity market are 

negligible compared to its asset base. 

Interest Rate Risk 

Interest rate risk is the impact that changes in interest rates could have on the Bank's margins, earnings and capital. The 

Bank's objective for interest rate risk management is to ensure that its earnings are optimised, stable and predictable 

over time.

 

The framework outlined below describes the methodology for the identification, measurement and management of 

interest rate risk inherent in the Bank's traditional banking activities. 

Despite the tightening liquidity situation in the economy, the Bank fared well and recorded appreciates progress.   

Interest Rate Risk Management 

Interest rate risk is managed through efficient Assets-Liabilities proactive reviews carried out through Assets-Liabilities 

Management Committee and sound portfolio management principles incorporating transfer pricing and directed at 

effectively managing the Bank's mismatched positions. 

The Bank manages its inherent interest rate risk mismatch through the optimal structuring of on balance sheet portfolio, 

(i.e. corporate, commercial and retail funding structures) with due consideration to the re-pricing gaps between rate 

sensitive liabilities and rate sensitive assets. Note 42 to the financial statements shows an analysis of the interest rate risk 

in the Bank.

Interest Rate Risk Identification and Measurement 

Interest rate risk exposure in the Bank is being identified and measured through the use of traditional re-pricing gap, 

sensitivity and economic value analyses. In addition, simulation/sensitivity analysis techniques are being developed to 

assess interest rate risk/reward profile. 

Re-pricing gap analysis refers to the mismatches that result from timing differences in the re-pricing of assets, liabilities 

and off balance sheet instruments. The exposure shall be measured by both static and dynamic gap analysis, based 

on current and projected balance sheet as well as off balance sheet structures. 
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Sensitivity analysis - to understand the impact on net interest income arising from possible changes in rates, a sensitivity 

analysis shall be performed. The sensitivity analysis shall cover a variety of possible interest rate scenarios including 

scenarios capturing likely and extreme economic developments impact on movements in interest rates as a way of 

stress testing the Bank's net interest income. 

Foreign Exchange Risk 

Foreign exchange risk refers to losses that could result from changes in foreign currency exchange rates. Unity Bank is 

exposed mainly to non-trading foreign exchange risk when there is a mis-match between foreign currency assets and 

liabilities: foreign currency assets greater or less than its liabilities in a particular currency, creating a foreign currency 

open position.  The following table shows the impact of currency gap

An adverse change in foreign exchange rate therefore, will have direct impact on the Bank's reported net income 

and equity, and also its capital ratios. Accordingly, the Bank's primary objective shall be to minimize these impacts. 

As at 31 December 2014

Assets

Cash and balances with central banks

Due from banks

Loans and advances to customers

Financial investments – available-for-

sale

Financial investments – available-for-

sale pledged as collateral

Financial investments – held-to-maturity

Other assets

Property and equipment

Goodwill and other intangible assets

Deferred tax assets

Non current assets held for sale

Total assets 

Liabilities

Due to customers

Debt issued and other borrowed funds

Current tax liabilities

Other liabilities

Employee benefit liabilities

Equity

Total liabilities 

Gap

Dollar

N'000

      541,864 

      7,887,667 

 17,470,120 

             

 -   

              

-   

              -   

-

              -   

              -   

              -   

 25,896,651 

   17,175,065 

   16,610,580 

              -   

      958,307 

              -   

              -   

 34,743,952 

  (8,847,301)

Pound

N'000

 110,473 

 144,673

         19

          

-   

          

-   

          -   

         16,021 

          -   

          -   

          -   

 271,186 

   217,620 

          -   

          -   

   39,732 

          -   

          -   

 257,353 

 13,833 

Euro

N'000

  35,515  

           514,464  

           -   

          

 -   

          

 -   

           -   

      8,675 

           -   

           -   

           -   

  558,654 

  254,132 

           -   

           -   

  188,145 

           -   

           -   

  442,277 

 116,377

Yen

N'000

           -   

    11,317 

           -   

          

 -   

           

-   

           -   

 158,459.75 

           -   

           -   

           -   

           -   

    169,777 

           -   

           -   

           -   

    28,312 

           -   

           -   

    28,312 

     141,465 

Total

N'000

     687,852 

     8,558,122 

 17,470,140 

   

-

   

- 

   - 

   11,908,318 

   - 

   -

   - 

     - 

 26,896,268 

 17,646,817 

   16,610,580 

        - 

   1,214,496

       

   - 

 35,471,894 
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As at 31 December 2013

Assets

Cash and balances with central banks

Due from banks

Loans and advances to customers

Financial investments – available-for-

sale

Financial investments – available-for-

sale pledged as collateral

Financial investments – held-to-maturity

Other assets

Property and equipment

Goodwill and other intangible assets

Deferred tax assets

Non current assets held for sale

Total assets 

Liabilities

Due to customers

Debt issued and other borrowed funds

Current tax liabilities

Other liabilities

Employee benefit liabilities

Equity

Total liabilities 

Gap

Dollar

N'000

      430,826 

      172,806 

 15,424,706 

             

 -   

              

-   

              -   

      319,379 

              -   

              -   

              -   

 16,347,717 

   8,941,328 

   8,077,500 

              -   

      776,691 

              -   

              -   

 17,795,519 

  (1,447,802)

Pound

N'000

 116,656 

 756,463 

         19 

         

 -   

          

-   

          -   

          -   

          -   

          -   

          -   

 873,138 

   80,266 

          -   

          -   

   81,110 

          -   

          -   

 161,376 

711,762 

Euro

N'000

  100,071 

           -   

           -   

          

 -   

          

-   

           -   

      1,632 

           -   

           -   

           -   

  101,703 

  286,493 

           -   

           -   

  199,727 

           -   

           -   

  486,220 

 (384,517)

Yen

N'000

           -   

    11,317 

           -   

           

-   

           

-   

           -   

 2,247.

           -   

           -   

           -   

           -   

    13,564 

           -   

           -   

           -   

    11,325 

           -   

           -   

    11,325 

      2,239 

Total

N'000

   647,553 

    940,586 

 15,424,725 

  

 -

  

 - 

   - 

   323,258 

   - 

   -

   -

     - 

 17,336,122 

 8,858,087 

   8,077,500 

       -

  1,068,853

       - 

   - 

 18,004,440 

Sensitivity analysis of currency risks

The table below indicates the currencies to which the Bank had significant exposure at 31 December 2014 on its 

non–trading assets and liabilities. The analysis calculates the effect of a reasonably possible movement of the 

currency rate against the Naira (all other variables being held constant) on the income statement and equity

In carrying out this sensitivity analysis the closing exchange rates were varied at 5% and 2.5 %

Dollar +5%

Pounds +5%

Euro +5%

Dollar -5%

Pounds -5%

Euro -5%

Dollar +2.5%

Pounds +2.5%

Euro +2.5%

Dollar -2.5%

Pounds -2.5%

Euro -2.5%

2014

Effect on PAT

N'00

(442,465)

693

5,819

442,365

(693)

(5,819)

(221,183)

347

2,910

221,183

(347)

(2,910)

2014

Effect on Equity

N'00

(442,465)

693

5,819

442,365

(693)

(5,819)

(221,183)

347

2,910

221,183

(347)

(2,910)

2013

Effect on PAT

N'00

87,821

2,336

7,438

(87,821)

(2,336)

(7,438)

175,642

4,673

1,487

(175,642)

(4,673)

(1,487)

2013

Effect on Equity

N'00

87,821

2,336

7,438

(87,821)

(2,336)

(7,438)

175,642

4,673

1,487

(175,642)

(4,673)

(1,487)
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Measuring, Controlling and Managing Foreign Exchange Risk 

Foreign exchange risk in the Bank's books are being managed within the context of open position monitoring – 

specifically by computing the Net Open Position (i e. the difference between the foreign currency denominated 

assets and liabilities) and maturity gaps for forward contracts. More sophisticated approaches such as value at risk 

methodology, stress test and variance/covariance approaches shall be adopted to measure the Bank's exposure at 

the appropriate time in the future. 

Some of the key foreign exchange risk indicators and limit system to control and manage its exposure to foreign 

exchange risk include:- 

• Net open position limit;

• Foreign Trading Position 

• Dealing and dealers' limits; 

• Overnight position limit; 

• Intra-day limits; 

• Single currency limits; 

• Maturity gap limit; 

• Stop loss/take profit limit; and 

Asset-Liabilities Management Committee

The Bank has an Asset Liability Committee whose function it is to consistently review its liquidity and asset-liability gaps 

as affected by exposure to interest rate risk, currency risk and general macro-economic conditions. 

The senior executive of the Bank meets on bi-monthly basis (every 1st & 3rd Monday of the month) under the auspices 

of ALCO. The key term of reference is to ensure that the Bank’s profitability and liquidity objectives are met on a 

proactive basis. 

Membership includes:-

ED, Corporate & Commercial Banking Chairman

ED, Retail Banking Member

ED, Secretariat & Services Member

ED, Institutional Banking Member

ED, Enterprise Risk Management Member

Group Head, Finance and Strategy Member

Head, Loan Recovery  Member

Treasury Group Secretariat

The Committee reports to the Bank’s Executive Management Committee.

Liquidity Risk

Liquidity Risk is the risk that the Bank may suffer loss due to inability to fund increases in assets and or meeting deposit or 

other liability obligations as they fall due at reasonable cost or its inability to close out trading position as a result of 

adverse incidents in the market. Thus if asset growth or obligations falling due are met at unreasonable cost, liquidity risk 

has crystallised. 

Liquidity Risk management is central to short-run on-going concern status of a Bank. It entails managing changes in the 

balance sheet specifically with respect to cash inflow and outflow to ensure that any imbalance is proactively bridged 

to avoid liquidity challenge.

A major goal of the bank is to maintain adequate liquidity to meet the expected and potential (unexpected) funding 

needs of loan and deposit customers within the broader objectives of profitability. The objective of the bank is to strike 

a prudent balance between liquidity and profitability. 

A combination of risk appetite definition and risk response framework shall be deployed by the Bank for early detection 

of various categories of liquidity risk profile or status of the Bank.
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There are two types of liquidity risk namely trading or market liquidity risk and funding liquidity risk. 

Risk Limits are set by the Bank to set triggers should the limits be exceeded. These limits include loan-to-deposit ratio – 

70% as against Regulatory 80%, Liquidity ratio 32.5% as against 30% of Regulatory benchmark and Net Open Position 

Limit in line with regulatory benchmarks. 

The Bank also has a liquidity and capital contingency plan to ensure that pragmatic steps are taken to manage 

exposure to liquidity and solvency risks in an optimal way.

The Asset and Liability Committee (ALCO) is responsible for managing the overall liquidity of the Bank. The specific 

responsibilities of ALCO are spelt out accordingly. 

ALCO shall delegate the day to day operating responsibilities for liquidity risk management to the Market and Liquidity 

Risk management division. 

The following rating grid shall be applied to describe the liquidity risk position of the Bank at any point in time based on 

the evaluation carried out weekly by Enterprise Risk Management Department

The Bank’s liquidity rating framework is tabulated below. 

Liquidity Rating Description

1 The Bank has more than adequate volume of liquid assets and very ready 

and easy access to external sources of liquidity on favourable terms with no 

dependence on purchased funds, expensive tenor deposits/interbank funds.

2 The Bank can obtain sufficient funds by increasing liabilities or by converting 

assets promptly at a reasonable cost. Liquidity ratio is generally in line with 

peer group.

3. The liquidity position of the Bank reflects a lack of sufficient liquid assets and or 

a reliance on interest-sensitive funds approaching intolerable proportions; 

some reliance on purchased funds/interbank funds.

4. It represents an increasingly serious liquidity position. Liquidity needs cannot 

be met through liquid assets holdings. The Bank is heavily dependent on 

purchased/interbank funds

5. Liquidity risk is critical and constitutes a threat to the on-going concern status 

of the Bank and therefore requires an immediate remedial action or external 

financial assistance. 
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31 December 2014 31 December 2013

Maximum    44.79%    42.65%

Minimum    35.79%       20.65%

Average    39.93%    31.65%

Loans to Deposit Ratios from average balances

31 December 2014 31 December 2013

Maximum                     76.86%     76.86%

Minimum    73.75%    67.00%

Average   75.31%    71.93%

Treasury Marketing Department 

Liquidity risk management is centralized in the Bank with Treasury Management Department and oversight residing 

with Enterprise Risk Management Department. Daily liquidity ratio report is being circulated to all Management 

members. 

The Treasury function is responsible for implementing the Bank's funding policies. The Business Units have their role 

clearly spelt out with respect to volumes and mixture of assets and liabilities. 

The Bank has introduced daily liquidity risk rating framework which is being implemented subsequent to year-end.

Strategic Risk

Steps taken to manage strategic risk exposures in the bank are enumerated below:

• Integrate risk management practices into the Bank’s strategic planning process.

• Align resource requirements with strategic deliverables and ensure availability of commensurate resources 

working in conjunction with Corporate Services and make recommendations to MD/CEO.

• Provide the right platform to generate input for the evolution of an appropriate and effective strategic plan 

for the Bank.

• Ensure the effective communication and assimilation of the Bank’s strategy to all staff and Management.

• Ensure the alignment of the Bank’s goal with its risk appetite definitions

• Ensure the effective and proactive monitoring of the Bank’s strategic plan.

• Implement risk-adjusted performance management system in conjunction with ERM’s Office of the ED, Risk 

Management.

• Proactively monitor business performance vis-a-vis  strategic targets through

• Periodic appraisal of strategy implementation on monthly, quarterly, bi-annual review.

• Competition review.

Reputational Risk

The Bank takes the risk of brand capital very seriously and consequently a number of robust risk treatment plans have 

been implemented to manage this risk. Such include the Rebranding Projects, Customer satisfaction training project 

which include the hiring of a renowned American-based service excellent specialist for management and staff 

capacity building. 

Corporate Communications Department is saddled with the direct responsibility to manage the Bank’s reputation risk. 

Appointment of Chief Customer Care Officer at Management level is being done subsequent to year-end to ensure 

that customer satisfaction is given the top most drive.  

The Bank has also created a Customer Service and Total Quality Department that is saddled with the responsibility of 

reviewing the processes to make them more customer friendly without compromising risk management. Certain 

processes are automated – Credit Risk Process has been automated and others are being considered for automation 

in order to shorten turn-around time and give customers’ satisfactory experience at all times.
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Legal Risks 

A full fledge Legal Department had been created with the Head of Department reporting to the ED, Risk Management 

& Control Directorate. All exposures to legal risks are being managed and mitigated on a proactive basis. Contingent 

liabilities are monitored closely and disclosed accordingly.

Systemic Risk

The Bank designed a comprehensive action plan to manage exposure to systemic risk. Transmission points of systemic 

risks were identified as follows:

1. Lending transactions

2. Interbank activities

3. Clearing activities

It is the responsibility of the Divisional Head, Risk Management to declare the occurrence of systemic risk situation.

Credit Risk

Exposure to credit risk is considered the largest risk in most financial institutions. It therefore attracts adequate attention 

and resources for a proactive and effective management.

Credit risk arises when an obligor fails to meet with the terms and conditions specified and agreed in a trading or loan 

contract or when its ability to perform such obligations is impaired.  This may arise not only when an obligor or borrower 

defaults in payment of a loan or settlement but also when his repayment capability dwindles.

Credit risk event occur from activities both on and off Balance Sheet engagements which include trade or project 

finance, interbank transactions, foreign exchange, bonds, guarantees, commitment and settlement transactions.

Credit Risk Management is a full-fledged Department headed by Assistant General Manager. The Department is 

under the Risk Management Division which is headed by a Deputy General Manager.

The Bank operates a policy of clear separation of business powers as business officers involved in Credit approvals do 

not have powers to approve disbursement of Credits as this resides in the control officers in Risk Management 

Directorate.

The Responsibilities of the Department Include:

a. Planning of the credit portfolio of the Bank.

b. Review of all credit proposals at various levels before consideration for approval.

c. Review of Credit Policies and Procedures from time to time and issue Credit Circulars on matters bothering on credit 

performance.

d. Monitor the use of delegated business powers and recommend sanctions for abuse.

Principal Credit Policies

The Bank’s Risk Assets mission is “to generate and manage a qualitative diversified loan portfolio that provides returns 

consistent with the Bank’s expectations in terms of assumed risk, return on asset and value added to individual credit 

transactions within the context of the overall regulatory requirements”.

The main objective for creating risk assets are:

1. To generate income, while ensuring Liquidity, Safety Solvency and Growth

2. Market for and obtain credit businesses that are consistent with the Bank’s Risk Assets Acceptance Criteria as defined 

in the Credit Policy;

3. Manage credit risk so that the Bank’s portfolio performance measured by levels of non-performing assets and write-offs 

is consistently one of the best in the industry;
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4. In a timely and professional manner avoid granting credit facilities to customers not able to, on a sustainable basis, 

satisfy the Risk Assets Acceptance Criteria and;

5. Maintain a Deposit Ratio within the levels provided by regulatory authorities as may be prevailing from time to time.

Other Key Objectives for Credit Risk Management include:

1. Deliberately manage its risk asset portfolio to ensure that the risk of concentration to any sector or individual customer is 

minimized and ensuring portfolio flexibility and liquidity.

2. Ensure exposure to any industry or customer is determined by the regulatory guidelines, internal policies and 

procedures, debt service capability and balance sheet management.

3. Extend credit to only suitable and well identified customers who have complied with the “Know Your Customer” KYC 

principle and meet the “Risk Assets Acceptance Criteria” RAAC of the Bank.

4. Credits are to be extended to customers where the source of repayment is known and can be ascertained but not for 

speculative purposes and where the purpose and destination of funds are not disclosed.

5. Ensure that primary source of repayment for each credit is from an identifiable cash flow from the counterpart’s normal 

business operations or other financial arrangements.  Realization of security remains a fall back option.

6. Adoption of a pricing model that reflects variation in the risk profile of various exposures to ensure that higher risks are 

compensated by higher returns.

7. Ensure that the quantum of exposure and quality and value of collateral required are determined based on the risk 

profile of the counter party.

8. Avoid all conflict of interest situations and report all insider related credits to appropriate body.

Credit Rating System

The Bank currently has an Internal Rating System designed in-house.  The rating system was designed around the 

following criteria with scores ranging between 1 and 5 for every parameter under these criteria.

• Borrowers Economic Performance

• Industry performance

• Collateral

• Actual Credit/Track Record or Performance with Unity Bank Plc or other related Banks

The Credit Scoring ranges from A and C as depicted below:

A Rating with scores between  15    and 12

B+ Rating with scores between  11    and 10

B- Rating with scores between    9    and   8

C Rating with scores between       7    and below

This rating system is being reviewed for it to be more applicable to the Bank’s target market definition. 
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An age analysis of risk assets that are past due but not impaired at the end of the reporting period is shown below.

Age analysis 31 December, 2014

0 - 30 days 101,775,506

31 - 60 days 17,879,618

61 - 90 days 32,790,460

Total 152,445,585

Age analysis 31 December, 2013

0-30 days             26,906,640 

31-60 days             52,685,723

61- 90 days                      -

 Total             79,592,364 

Credit Approval Limits

The Bank operates a decentralized Delegation of Business Powers, approved by the Board of Directors which 

delegated powers to the following bodies:

• Board of Directors

• Board Credit Committee

• Executive Management Committee and 

• The Managing Director.

The Managing Director in consequence of business exigencies further delegated Business powers to key officers based 

on responsibilities and accountability as follows:

• Executive Directors (Business Directorates)

• Zonal Heads

The credit powers of Regional Managers were suspended during the year in a credit process re-engineering that was 

embarked upon by the Bank.

Exposure to credit risk is considered the largest risk in most financial institutions.  It therefore attracts adequate attention 

and resources for a proactive and effective management.

The following structure exists for the Management of Credit risk in the Bank:

• The Board has ownership of the Bank’s credit risk.  Policies and Procedures are approved by the Board and 

reviewed from time-to-time.

• Credit management is carried out in the Bank under well-defined credit policies and procedure manuals.  

There is dual control in credit origination in the Bank, namely the Business Units with the concurrence of Risk 

Management Unit.

• Credit approval powers are devolved across authority lines in the Bank.

• Credit Administration Department is saddled with the responsibility of general administration of the Bank’s 

credit process.  Disbursement and documentation, remedial management, monitoring and classification of 

credit exposures, as well as credit portfolio reporting are the primary concern of the Department.

• Also there is a full-fledged Debt Recovery Department that concentrates on the recovery of certain non-

performing loans.

• Portfolio distribution is being watched regularly to ensure that there is no risk of concentration.
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Credit Risk Assessment 

For accounting purposes, the Bank uses an incurred loss model for the recognition of losses on impaired financial 

assets. This means that losses can only be recognized when objective evidence of a specific loss event has been 

observed. Triggering events include the following:

i)  Significant financial difficulty of the customer

ii)  A breach of contract such as a default of payment

iii)   Where the bank grants the customer a concession due to the customer experiencing financial difficulty.

iv)  It becomes probable that the customer will enter bankruptcy or other financial reorganization

v)    Observable data that suggests that there is a decrease in the estimated future cash flows from the loans

This approach differs from the expected loss model used for regulatory capital purposes in accordance with Basel II

Maximum Exposure to Credit Risk

The amount that best represents the Bank's exposure to credit risk at the end of the reporting period is as show below:

31-Dec-14

 

Maximum 

exposure to 

credit risk

Due from 

banks

Loans & 

Advances

Financial 

Investments-

Held For 

Trading

Available for 

sale

Held to 

maturity

Financial 

guarantees

Letters of 

credits

Maximum 

Exposure to 

credit

N'm

16,158

                    

266,124 

-   

-

-

-

38,243

-

Fair Value 

of 

collateral 

and credit 

enhancem

ents held

Cash

N'm

 -   

1,500

              

 -   

 -   

 -  

- 

     

1,487          

-

Securities

N'm

7,683

0

               

-   

-   

-   

-           

-

-

Letters of 

Credit/ 

Gaurantees

N'm

 -   

0

               

-   

-   

-   

 

-

              

1,195

-

Property

N'm

-   

139,114

               

-   

-   

-   

-

18,186          

Others

N'm

-   

120,160

              

 -   

-

-

-

14,621

Netting 

agreements

N'm

-   

-

              

-   

-   

 

-   

               

-

4,355

Net 

collateral

N'm

7,683

-

               

-   

-

-

-

39,844

Net Exposure

N'm

8,476

5,350

              

 -   

-

-
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Net 

collateral

N'm

-   

93,179

-   

-

-

-

-   

4

200,709

Maximum 

Exposure to 

credit

N'm

5,629

195,230

              

-   

-

-

-

73

4

317,077

Cash

N'm

-   

0

-   

-

-   

-   

               

-   

4

0

Securities

N'm

-   

1,298

-   

-

-

-   

-   

-   

1,298

Letters of 

Credit/ 

Gaurantees

N'm

-   

0

-   

-

-   

- 

-  

-   

-   

 

Property

N'm

-

48,701

-   

-

-   

-   

- 

  

-   

156,226

Others

N'm

-   

43,180

-   

-

-

-

-   

-   

43,180

Netting 

agreements

N'm

-   

-

-   

-

-   

-   

-   

-   

-   

Net Exposure

N'm

5,629

102,050

-   

-

-

-

73

0

110,421

31-Dec-13

 

Maximum 

exposure to 

credit risk

Due from 

banks

Loans & 

Advances

Financial 

Investments-

Held For 

Trading

Available for 

sale

Held to 

maturity

Financial 

guarantees

Letters of 

credits

Fair Value of collateral and credit enhancements held

NB: No credit exposure exists when investments are in own government securities (Governemnt Bonds & Treasury Bills)

Individually Assessed Allowance

The Bank determines the allowances appropriate for each individually significant loan or advance on an individual 

basis, including any overdue payments of interests, credit rating downgrades, or infringement of the original terms of 

the contract. Items considered when determining allowance amounts include the sustainability of the counterparty’s 

business plan, its ability to improve performance if it is in a financial difficulty, projected receipts and the expected 

payout should bankruptcy ensue, the availability of other financial support, the realizable value of collateral and the 

timing of the expected cash flows. Impairment allowances are evaluated at each reporting date, unless unforeseen 

circumstances require more careful attention.

Gross amount of individually assessed loans during the year amounted to N49.91 billion. An analysis of risk assets that 

were individually determined to be impaired as at the end of the reporting period is shown in the following table.
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 S/N

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

INDUSTRY

 

ADMINISTRATION

AGRICULTURE

CAPITAL

COMMERCE

CONSTRUCTION

EDUCATION

ESTATE

FINANCE

GENENERAL

GOVERNMENT

HEALTH

INFORMATION

MANUFACURING

OIL & GAS

PROFESSIONAL

TRANSPORT

WATER

TOTALS

Percentage of gross amount of 

Individually Impaired loans to total 

gross loans

Percentage of Individual 

Impairment to total impairment

GROSS INDIVIDUALLY LOANS 

IMPAIRED

N'000 

                  75,137 

             2,783,028 

                172,743 

             2,265,304 

          9,206,521 

                604,458 

             2,964,042 

                733,526 

             5,224,771 

             6,801,105 

                        -   

             1,140,957 

             3,355,319 

             3,105,835 

                204,955 

             5,407,558 

                        -   

          

            44,045,252 

17%

IMPAIRMENT

N'000 

                    75,137 

                2,574,390 

                  172,743 

                2,165,304 

                8,461,231 

                  604,458 

                2,868,531 

                  630,865 

                4,719,588 

                6,801,105 

                           -   

                1,016,680 

                3,938,338 

                3,590,484 

                           -   

                5,027,807 

                           -   

              

42,646,661 

16%
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S/N 

 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

INDUSTRY

 

ADMINISTRATION

AGRICULTURE

CAPITAL

COMMERCE

CONSTRUCTION

EDUCATION

ESTATE

FINANCE

GENENERAL

GOVERNMENT

HEALTH

INFORMATION

MANUFACURING

OIL & GAS

PROFESSIONAL

TRANSPORT

WATER

TOTALS

Percentage of gross amount of 

Individually Impaired loans to total 

gross loans

Percentage of Individual 

Impairment to total impairment

GROSS INDIVIDUALLY LOANS 

IMPAIRED

N'000 

98,546

4,091,211

124,864

2,527,498

9,925,313

505,320

1,661,822

3,397,961

6,252,026

5,485,679

-   

2,624,754

5,819,894

2,970,836

146,016

4,273,543

-   

49,905,289

 

22.12 

IMPAIRMENT

N'000

 -   

1,395,529

-   

1,619,809

6,163,027

-   

1,515,023

88,770

2,500,830

48,000

-   

2,275,981

3,659,078

674,356

102,688

2,805,276

-

22,848,367

 

-   

75.15   

 

Analysis of individually assessed loans as at 31 December 2013.
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The Bank generally bases its analyses on historical experience. However, when there are significant market 

developments, regional and/or global, the bank would include macroeconomic factors within its assessments. These 

factors include, depending on the characteristics of the individual or collective assessment: unemployment rates, 

current levels of bad debts, changes in laws, changes in regulations, bankruptcy trends, and other consumer data. The 

bank may use the aforementioned factors as appropriate to adjust the impairment allowances. Allowances are 

evaluated separately at each reporting date with each portfolio.

Probability of Default (PD):

This is the chance that an obligor will fail in meeting up with the financial obligations on its debt as and when due. PD 

calculation is based on historical experience over twelve calendar months. This is not being done right now as the Bank 

adopted Standardized Approach in computing capital charge for credit risk exposures.

The collective assessment is made for groups of assets with similar risk characteristics (buckets) in order to determine 

whether provision should be made due to incurred loss events for which there is objective evidence, but the effects of 

which are not yet evident in the individual loans assessments. The collective assessment takes account of data from 

the loan portfolio (such as historical losses on the portfolio, levels of arrears, credit utilization, loan to collateral ratios 

and expected receipts and recoveries once impaired) or economic data (such as current economic conditions, 

unemployment levels and local or industry–specific problems). The approximate delay between the time a loss is likely 

to have been incurred and the time it will be identified (Lag Identification Period) as requiring an individually assessed 

impairment allowance is also taken into consideration in adjusting the probability of default. Since a credit asset is 

assessed for objective evidence of impairment monthly, our LIP is 1/12. The impairment allowance is then reviewed by 

credit management to ensure alignment with the bank’s overall policy. The following table shows the probability of 

default computed for bucket of risk assets.

BUCKET- 2014

ADMINISTRATION

AGRICULTURE

CAPITAL

COMMERCE

CONSTRUCTION

EDUCATION

ESTATE

FINANCE

GENERAL

GOVERNMENT

HEALTH

INFOMATION

MANUFACURING

OIL & GAS

PROFESSIONAL

TRANSPORT

WATER

PROBABILITY OF DEFAULT

           

 0.2317 

            0.0615 

            0.3700 

            0.2597 

            0.3855 

            0.3754 

            0.2851 

            0.4853 

            0.1740 

            0.2688 

            0.0425 

            0.1086 

            0.1535 

            0.0717 

            0.0732 

            0.1585 

            0.0003 
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BUCKET- 2013

ADMINISTRATION 

AGRICULTURE

COMMERCE

CONSTRUCTION

EDUCATION

ESTATE

FINANCE

GENERAL

GOVERNMENT

HEALTH

INFORMATION

MANUFACTURING

OIL & GAS

POWER

PROFESSIONAL

RECREATION

TRANSPORT

UTILITIES

WATER

PROBABILITY OF DEFAULT

       0.25 

       0.12 

       0.12 

       0.10 

       0.07 

       0.12 

       0.10 

       0.04 

       0.07 

       0.09 

       0.07 

       0.08 

       0.06 

       0.06 

       0.06 

       0.07 

       0.09 

       0.03 

0.06 

Loss Given Default (LGD):

This is the probable loss that the Bank stands to incur (suffer) if an exposure becomes impaired after consideration of 

expected cash inflow including realization of the associated collateral security. This is computed by discounting the 

expected cash flows from the impaired loans to present value.

Credit–Related Commitments Risks

The bank makes available to its customers guarantees that may require that the bank makes payments on their behalf 

and enters into commitments to extend credit lines to secure their liquidity needs. Letters of credit and guarantees 

(including standby letters of credit) commit the bank to make payments on behalf of customers in the event of a 

specific act, generally related to the import or export of goods. Such commitments expose the bank to similar risks to 

loans and are mitigated by the same control processes and policies.

Collateral and Other Credit Enhancement

The amount and type of collateral required depends on an assessment of the credit risk of the counterparty. Guidelines 

are in place covering the acceptability and valuation of each type of collateral. The main types of collateral obtained 

are as follows:

 

i)       Securities lending and reverse repurchase transactions, cash or securities

ii)       Commercial lending, charges over real estate properties, inventory and trade receivables

iii)       Retail lending, mortgages over residential properties

Management monitors the market value of collateral, and will request additional collateral in accordance with the 

underlying agreement. It is the bank’s policy to dispose of repossessed properties in an orderly fashion. The proceeds 

are used to reduce or repay the outstanding claim. In general, the Bank does not occupy repossessed properties for 
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business use.

The bank also makes use of master netting agreements with counterparties with whom a significant volume of 

transactions are undertaken. Such an arrangement provides for a single net settlement of all financial instruments 

covered by the agreement in the event of default on any one contract. Master netting arrangements do not normally 

result in an offset of balance–sheet assets and liabilities unless certain conditions for offsetting under IAS 32 apply.

Although master netting arrangements may significantly reduce credit risk, the credit risk is eliminated only to the 

extent that amounts due to the same counterparty will be settled after the assets are realized.

Integrated Capital Adequacy Assessment Process (ICAAP)

The key objectives of capital management in the Bank includes:-

• Sets out the general framework for the management of the bank’s capital, in line with present and 

anticipated risk levels

• Ensure that the available capital is in line with both overall level of risk being taken and anticipated in line with 

the bank’s business and growth plans

• Ensures the meeting of minimum capital adequacy standards as required by regulatory authorities

• Defines additional capital adequacy standards to be maintained by the Bank in-house

• Sets out the framework for an Integrated Capital Adequacy Assessment Process in the Bank

The Bank continued to employ traditional Basle 1 template to monitor its capital adequacy during the year. The Asset-

Liability Management Committee reviews movements and risks of the Bank’s capital at its sittings and report to 

Executive Management, who in turn escalates to the Board with respect to any major exceptions, for direction and 

appropriate remedial action.

The Board has approved the implementation of the integrated approach in managing the Bank’s capital using Basle 

2. This comprises Standardized approach for credit risk and market risk management respectively and Modified Basic 

Indicator Approach to measuring exposure to operations risk. This will run in parallel with the Basle 1 template until 

regulatory approval is obtained for the new template.

Stress Testing and Reverse Stress Testing

The Bank also has as part of its ERM framework the policies and process of subjecting its operations to barrage of stress 

tests and reverse stress tests to put extreme scenarios in perspective of risk review and mitigation planning.  Quarterly 

stress tests were carried out on credit risk during the year. The results of these tests were employed in designing 

appropriate response to credit risk portfolio management. 

Full implementation of the approved policies subsequent to year-end an all-encompassing stress test as well as reverse 

stress test exercises which will provide comprehensive input into the Bank’s risk management processes

Risk Concentration.

Concentrations arise when a number of counterparties are engaged in similar business activities, or activities in the 

same geographical region, or have similar economic features that would cause their ability to meet contractual 

obligations to be similarly affected by changes in economic, political or other conditions. Management determines 

risk concentration using geographical and industry classifications. Concentrations indicate the relative sensitivity of 

the Bank’s performance to developments affecting a particular industry or geographical location. In order to avoid 

excessive concentrations of risk, the Bank’s policies and procedures include specific guidelines to focus on 

maintaining a diversified portfolio. Identified concentrations of credit risks are controlled and managed accordingly. 

Selective approval is used within the bank to manage risk concentrations at both the relationship and industry levels. 

The amount of risk exposure associated with all financial instruments sharing industry characteristics is shown in the 

following table:
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Cash and 

balances 

with Central 

Bank

N’000

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

2,864,575

-   

-   

-   

-   

-   

 

2,864,572

Due from 

banks

N’000

-   

-   

-   

-

   

-

   

-   

-

   

-   

-

   

-   

-   

16,158,360

-   

-   

-   

-   

-   

-   

 

16,158,360

Loans and 

advances to 

customers

N’000

40,120,018

17,745,756

462,070

8,996,470

3,889,275

784,788

1,670,011

250,483

30,160,071

183,817

33,563,450

3,337,419

13,479,147

6,643,844

15,685,596

3,920

17,744,680

12,173,678

59,229,708

263,987,974

Financial 

investments  

available for 

sale

N’000

-   

-   

1,455,522   

-   

-

   

-   

-

   

-   

-

   

-   

-   

-   

56,447,645

-   

 

-   

-   

-   

 -

57,903,167

Financial 

investments  

available-for 

sale pledged 

as collateral

N’000

-   

-   

-   

-

   

-

   

-   

-

   

-   

-

   

-   

-   

-   

19,605,200

-   

-   

-   

-   

-   

 -

19,605,200

Financial 

investments 

held to 

maturity

N’000

-   

-   

-   

-

   

-

   

-   

-

   

-   

-

   

-   

-   

-   

26,550,431

-   

-   

-   

-   

-   

 -

26,550,431

Total

N’000

40,120,018

17,745,756

1,917,592

8,996,470

3,889,275

784,788

1,670,011

250,483

30,160,071

183,817

33,563,450

19,495,779

121,740,695

       6,643,844   

15,685,596

               3,920   

17,744,680

12,173,678

 59,229,708

391,999,631

Industry Type -2014

AGRICULTURE 

OIL  & GAS 

CAPITAL MARKET 

REAL ESTATE ACTIVITIES 

PROFESSIONAL, SCIENTIFIC 

AND TECHNICAL ACTIVITIES 

ADMINISTRATIVE, SUPPORT 

SERVICE ACTIVITIES 

EDUCATION 

HUMAN HEALTH & SOCIAL 

WORK ACTIVITIES 

MANUFACTURING 

WATER SUPPLY, SEWERAGE, 
WASTE MANAGEMENT AND 

REMEDIATION ACTIVITIES 

REAL ESTATE & CONSTRUCTION 

FINANCE & INSURANCE 

GOVERNMENT 

POWER 

GENERAL COMMERCE 

OTHER PUBLIC UTILITIES 

TRANSPORTATION 

COMMUNICATION 

GENERAL

Financial 

investments  

held for 

trading

N’000

-

-

-

-

-

-

-

-

-

-

-

-

2,793,700

-

-

-

-

-

-

2,793,700



Industry Type -2014

AGRICULTURE 

OIL  & GAS 

CAPITAL MARKET 

REAL ESTATE ACTIVITIES 

PROFESSIONAL, SCIENTIFIC 

AND TECHNICAL ACTIVITIES 

ADMINISTRATIVE, SUPPORT 

SERVICE ACTIVITIES 

EDUCATION 

HUMAN HEALTH & SOCIAL 

WORK ACTIVITIES 

MANUFACTURING 

WATER SUPPLY, SEWERAGE, 
WASTE MANAGEMENT AND 

REMEDIATION ACTIVITIES 

REAL ESTATE & CONSTRUCTION 

FINANCE & INSURANCE 

GOVERNMENT 

POWER 

GENERAL COMMERCE 

OTHER PUBLIC UTILITIES 

TRANSPORTATION 

COMMUNICATION 

Cash and 

balances 

with Central 

Bank

N’000

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

4,245,350

-   

-   

-   

-   

-   

4,245,350 

Due from 

banks

N’000

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

6,621,121

-   

-   

-   

-   

-   

-   

6,621,121 

Loans and 

advances to 

customers

N’000

34,014,577

20,608,296

622,357

7,307,945

3,170,461

635,512

1,539,843

523,358

23,457,500

100,258

28,001,026

5,960,831

11,384,340

-   

64718.143

-   

14,139,915

9,450,567

225,634,959

Financial 

investments  

available for 

sale

N’000

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

-   

49,456,338

-   

 

-   

-   

-   

49,456,338 

Financial 

investments  

available-for 

sale pledged 

as collateral

N’000

-   

-   

-   

-   

-   

-   

-   

-

   

-

   

-   

-   

-   

38,330,267

-   

-   

-   

-   

-   

38,330,267 

Financial 

investments 

held to 

maturity

N’000

-   

-   

-   

-   

-

 

  

-   

-

   

-   

-

   

-

   -   

-   

28,259,864

-   

-   

-   

-   

-   

28,259,864 

Total

N’000

34,014,577

20,608,296

622,357

7,307,945

3,170,461

635,512

1,539,843

523,358

23,457,500

100,258

28,001,026

12,581,952

131,676,158

-   

64,814,153

-   

14,139,915

9,450,567

352,643,878

Risk Mitigation

As part of its overall risk management, the Bank actively uses numerous approaches to manage to reduce its credit risk 

exposures. These are:

I) Existence of well articulated credit policies

ii) Existence of credit risk analysis and documentation procedures

iii)              Existence of hierarchical credit approval process

iv)             Use of perfected collaterals to hedge exposures

v)              Existence of efficient credit review, monitoring and reporting processes.
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35 Contingent Liabilities, Commitments and Lease Arrangements

a Legal claims 

Litigation is a common occurrence in the banking industry due to the nature of the business undertaken.

The bank has formal controls and policies for managing legal claims. Once professional advice has been 

obtained and the amount of loss reasonably estimated, the Bank makes adjustments to account for any 

adverse effects which the claims may have on its financial standing. 

The Bank in the ordinary course of business is presently involved in 426 litigation suits: 138 cases instituted 

by the Bank and 288 cases insutituted against the bank, none of which is likely to give rise to any material 

contingent liability. The Directors are of the opinion that none of the aforementioned cases is likely to have a 

single material effect on the Bank and are not aware of any other pending or threatened claims and litigations

b Capital Commitments

At 31 December 2014, the Bank had capital commitments amounting to N 264.89 million (2013:129.042 million)

in respect of authorized and contracted capital projects

c Contingent Liabilities

To meet the financial needs of customers, the bank enters into various irrevocable commitments and contingent

liabilities. These consist of financial guarantees, letters of credit and other undrawn commitments to lend.

Even though these obligations may not be recognised on the statement of financial position, they do contain

credit risk and are therefore part of the overall risk of the bank.

Letters of credit and guarantees (including standby letters of credit) commit the bank to make payments on

behalf of customers in the event of a specific act, generally related to the import or export of goods. Guarantees

and standby letters of credit carry a similar credit risk to loans.

These instruments are used to meet the financial requirements of customers.  The contractual amounts of the 

contingent liabilities

Performance Bonds and Guarantees

 Letters of credit

31 December 2014

N'000

 38,242,596 

 3,987,049 

 42,229,645 

31 December 2013

 N'000 

 72,561,088 

 4,045,201 

 76,606,288 

36 Lease arrangements

Operating lease commitments – Bank as lessee

The bank has entered into commercial leases for premises and equipment. These leases have an average life of

between three and five years with no renewal option included in the contracts. There are no restrictions placed

upon the lessee by entering into these leases.
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Within one year

After one year but not more than five years

More than five years 

31 December 2014

N'000

 59,003 

 662,176 

 379,027 

 1,100,206 

31 December 2013

N'000

 207,247 

 1,133,728 

 379,669 

 1,720,645 

37 Events after the reporting date

As at the time of approving this account, the Bank is at advanced stages of restructuring its fully paid rights issue

This will reduce the share capitalization of the Bank.

38 Capital

The Bank maintains an actively managed capital base to cover risks inherent in the business and meet the capital 

adequacy requirements of the local banking supervisor, Central Bank of Nigeria. The adequacy of the Bank’s capital 

is monitored using among other measures, the rules and ratios established by the Basel Committee on Banking 

Supervision (BIS rules/ratios) and adopted by the Central Bank of Nigeria in supervising the bank. During the past year, 

the Bank had complied in full with all its externally imposed capital requirements.

Capital Management

The primary objectives of the bank’s capital management policy are to ensure that the bank complies with

externally imposed capital requirements and maintains strong credit ratings and healthy capital ratios in order to

support its business and to maximise shareholder value.

The bank manages its capital structure and makes adjustments to it according to changes in economic conditions

and the risk characteristics of its activities. In order to maintain or adjust the capital structure, the bank may adjust

the amount of dividend payment to shareholders, return capital to shareholders or issue capital securities. No

changes have been made to the objectives, policies and processes from the previous years. However, they are 

under constant review by the Board.

Regulatory capital

Tier 1 capital 

Share capital

Share premium

Share Reconstruction

Statutory Reserves

SMEIES Reseves

Retained earnings

 Less: goodwill and intangible 

assets

Less: Deferred Tax Assets

Total qualifying Tier 1 Capital

Tier 2 capital 

Preference Share

Non-Controlling Interest

Convertible Bonds

Qualifying Other Reserves

Qualifying Long Term Loan

Revaluation Reserve_Investment Securities

Total qualifying Tier 2 Capital(1/3 of total qualifying tier I 

capital)

Total Qualifying Capital

31 December 2014

N'000

 58,446,690 

 10,485,871 

 14,501,904 

 10,898,794 

 440,116 

 (56,434,482)

 (17,148,015)

 (16,737,488)

 4,453,389 

 -   

 -   

 -   

 -   

 7,571,667 

 (475,406)

 

1,484,463 

 5,937,853 

31 December 2013

N'000

 19,223,345 

 11,929,515 

 14,501,904 

 7,691,052 

 440,116 

 (58,700,475)

 (17,389,808)

 (19,036,676)

 (41,341,029)

 -   

 -   

 -   

 33,181,767 

 -   

 (54,585)

 -   

 (41,341,029)
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 Risk - weighted assets:

 Risk Weighted Amount for credit risk

 Risk Weighted Amount for operational risk

 Risk Weighted Amount for market risk

 Contingents

 Total risk-weighted assets

 Ratio

203,386,104 

 78,166,624 

 12,183,352 

 -   

 293,736,080 

2.02%

261,129,092 

 -   

 -   

 38,310,418 

 299,439,510 

-13.81%

Notes to the Financial Statements
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As at 31 December 2014

Performance Bonds & Guarantees

Letters of credit

As at 31 December 2013

Performance Bonds & Guarantees

Letters of credit

As at 31 December 2014

Assets

Cash and balances with central 

banks

Due from banks

Loans and advances to customers

Financial investments – held-for-

trading

Financial investments – available-

for-sale

"Financial investments – available-

for-sale pledged as collateral"

Financial investments – held-to-

maturity

Other assets

Property and equipment

Goodwill and other intangible assets

Deferred tax assets

Non current assets held for sale

Total assets 

Liabilities

Due to customers

Debt issued and other borrowed 

funds

Current tax liabilities

Other liabilities

Employee benefit liabilities

Equity

Total liabilities 

Gap

Up to 1

Month

N'million

 407 

 -   

 407 

 

773 

 -   

 773 

Naira

N'000

 5,959,268 

 7,565,876 

 201,865,225 

 

2,793,700 

 

57,903,167 

 19,605,200 

 26,550,431 

 8,498,547

 18,491,476 

 17,148,015 

 16,737,488 

 3,086,008 

 386,204,401 

 259,378,796 

 

28,889,232 

 647,727 

 12,577,688

 75,780 

 76,263,995 

377,833,218

 8,371,183

3 to 6

Months

N'million

 1,731 

 -   

 1,731 

 

3,284 

 -   

 3,284 

Pound

N'000

 248,977 

 144,672 

 -   

 -   

 -   

 

-   

 -   

 16,021 

 -   

 -   

 -   

 409,670 

 217,620 

 

-   

 -   

 39,732 

 -   

 -   

 257,353 

 152,317 

6 to 12

Months

N'million

 30,540 

 3,987 

 34,527 

 

57,947 

 4,045 

 61,992 

Euro

N'000

 37,148 

 514,464.36 

 -   

 -   

 

-   

 -   

 

-   

 8,675 

 -   

 -   

 -   

 560,288 

 254,132 

 

-   

 -   

 188,145 

 -   

 -   

 442,277 

 118,011 

1 to 3

Years

N'million

 1,499 

 -   

 1,499 

 2,845 

 -   

 2,845 

Yen

N'000

 -   

 11,317 

 -   

 

-   

 

-   

 -   

 

-   

 158,459.75 

 -   

 -   

 -   

 -   

 169,777 

 -   

 -   

 -   

 28,312 

 -   

 -   

 28,312 

 141,465 

Total

N'million

 38,243 

 3,987 

 42,230 

 

72,561 

 4,045 

 76,606 

Total

N'000

 6,814,218 

 16,158,360 

 219,335,346 

 

2,793,700 

 

57,903,167 

 

19,605,200 

 

26,550,431 

 8,681,702 

 18,491,476 

 17,148,015 

 16,737,488 

 3,086,008 

 413,305,111 

 277,025,613 

 

45,499,812 

 647,727 

 13,792,184 

 75,780 

 76,263,995 

 413,305,111 

1 to 3

Months

N'million

 4,065 

 -   

 4,065 

 

7,712 

 -   

 7,712 

Dollar

N'000

 568,825 

 7,922,031 

 17,470,120 

 -   

 

-   

 -   

 

-   

 -   

 -   

 -   

 -   

 25,960,975 

 17,175,065 

 

16,610,580 

 -   

 958,307 

 -   

 -   

 34,743,952 

 (8,782,976)

40 Maturity Profile of Contingents

The table below shows an analysis of contingents analysed according to when they are expected to be

41 Concentrations of currency risk: Financial Instruments     

The table below shows an analysis of assets and liabilities analysed according to their currencies.
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FIN
A
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TS

As at 31 December 2013

Assets

Cash and balances with central banks

Due from banks

Loans and advances to customers

Financial investments – available-for-sale

"Financial investments – available-for-sale 

pledged as collateral"

Financial investments – held-to-maturity

Other assets

Property and equipment

Goodwill and other intangible assets

Deferred tax assets

Non current assets held for sale

Total assets 

Liabilities

Due to customers

Debt issued and other borrowed funds

Current tax liabilities

Other liabilities

Employee benefit liabilities

Deferred tax liabilities

Equity

Total liabilities 

Gap

Naira

N'000

 9,063,373 

 6,444,541

 179,804,867 

 49,456,338 

 

38,330,267 

 28,259,864 

 15,203,332 

 20,091,653 

 17,389,808 

 19,036,676 

 3,212,468 

 386,293,187

 293,962,473 

 46,241,592 

 425,554 

 15,863,036 

 469,555 

 -   

 28,212,639 

 385,174,849

 

1,118,339 

Pound

N'000

 116,656 

 756,463 

 19 

 -   

 -   

 -   

 -   

 -   

 -   

 -   

 873,138 

 80,266 

 -   

 -   

 81,110 

 -   

 -   

 -   

 161,376 

 

711,762 

Euro

N'000

 100,071 

 -   

 -   

 -   

 -   

 -   

 1,632 

 -   

 -   

 -   

 101,703 

 286,493 

 -   

 -   

 199,727 

 -   

 -   

 -   

 486,220 

 (384,517)

Yen

N'000

 -   

 11,317 

 -   

 -   

 -   

 -   

 2,247 

 -   

 -   

 -   

 -   

 13,564 

 -   

 -   

 -   

 11,325.00 

 -   

 -   

 -   

 11,325 

 2,239 

Total

N'000

 9,710,926 

 7,385,127 

 195,229,592 

 49,456,338 

 

38,330,267 

 28,259,864 

 15,526,590 

 20,091,653 

 17,389,808 

 19,036,676 

 3,212,468 

 403,629,290 

 303,270,560 

 54,319,092 

 425,554 

 16,931,889 

 469,555 

 -   

 28,212,639 

 403,629,290 

Dollar

N'000

 430,826 

 172,806 

 15,424,706 

 -   

 -   

 -   

 319,379 

 -   

 -   

 -   

 16,347,717 

 8,941,328 

 8,077,500 

 -   

 776,691 

 -   

 -   

 -   

 17,795,519 

 

(1,447,802)



Unity Bank Annual Report 2014140

Notes to the Financial Statements

FIN
A

N
C

IA
L S

TA
TE

M
E
N

TS

A
s a

t 3
1

 D
e

c
e

m
b

e
r 2

0
1

4

A
sse

ts

D
u

e
 fro

m
 b

a
n

k
s

Lo
a

n
s a

n
d

 a
d

v
a

n
c

e
s to

 c
u

sto
m

e
rs

Fin
a

n
c

ia
l in

v
e

stm
e

n
ts – h

e
ld

-fo
r-tra

d
in

g

Fin
a

n
c

ia
l in

v
e

stm
e

n
ts – a

v
a

ila
b

le
-fo

r-sa
le

Fin
a

n
c

ia
l in

v
e

stm
e

n
ts – h

e
ld

-to
-m

a
tu

rity

To
ta

l a
sse

ts 

Lia
b

ilitie
s

D
u

e
 to

 c
u

sto
m

e
rs

D
e

b
t issu

e
d

 a
n

d
 o

th
e

r b
o

rro
w

e
d

 fu
n

d
s

To
ta

l lia
b

ilitie
s 

G
a

p

A
s a

t 3
1

 D
e

c
e

m
b

e
r 2

0
1

3

A
sse

ts

D
u

e
 fro

m
 b

a
n

k
s

Lo
a

n
s a

n
d

 a
d

v
a

n
c

e
s to

 c
u

sto
m

e
rs

Fin
a

n
c

ia
l in

v
e

stm
e

n
ts – a

v
a

ila
b

le
-fo

r-sa
le

"Fin
a

n
c

ia
l in

v
e

stm
e

n
ts – a

v
a

ila
b

le
-fo

r-sa
le

 p
le

d
g

e
d

 a
s 

c
o

lla
te

ra
l"

Fin
a

n
c

ia
l in

v
e

stm
e

n
ts – h

e
ld

-to
-m

a
tu

rity

To
ta

l a
sse

ts 

Lia
b

ilitie
s

D
u

e
 to

 c
u

sto
m

e
rs

D
e

b
t issu

e
d

 a
n

d
 o

th
e

r b
o

rro
w

e
d

 fu
n

d
s

To
ta

l lia
b

ilitie
s 

G
a

p

U
p

 to
 1

M
o

n
th

N
'0

0
0

 1
6
,1

5
8
,3

6
0
 

 1
0
1
,7

7
5
,5

0
7 -   

 1
0
,2

0
9
,0

1
2 -   

 1
2

8
,1

4
2

,8
7

9
 

 2
4
6
,6

1
0
,2

7
9
 

 -   

 2
4
6
,6

1
0
,2

7
9
 

 (1
1
8
,4

6
7
,4

0
1
)

U
p

 to
 1

M
o

n
th

N
'0

0
0

 7
,3

8
5
,1

2
7
 

 2
2
3
,5

8
3
,8

5
7
 

 - -   

 -   

 2
3
0
,9

6
8
,9

8
4

 2
4
9
,7

1
5
,2

8
1
 

 -   

 2
4

9
,7

1
5

,2
8

1
 

 (1
8
,7

4
6
,2

9
7
)

3
 to

 6

M
o

n
th

s

N
'0

0
0 -   

 2
0
,6

3
6
,5

7
6

 5
0
0
,0

0
0
 

 1
6
,8

2
0
,9

7
7

 

 2
,0

0
0
,0

0
0

 

 3
9

,9
5

7
,5

5
3

 1
,0

1
9
,4

9
8
 

 -   

 1
,0

1
9
,4

9
8
 

 3
8
,9

3
8
,0

5
5

3
 to

 6

M
o

n
th

s

N
'0

0
0 -   

 3
3
0
,8

4
1

 

 2
5
,6

4
4
,5

9
5

 

 -   

 2
,5

0
0
,0

0
0
 

 2
8
,4

7
5
,4

3
6

 

 9
2
1
,1

1
0

 

 -   

 9
2

1
,1

1
0

 

 2
7
,5

5
4
,3

2
6

 

6
 to

 1
2

M
o

n
th

s

N
'0

0
0 -   

 2
5
,9

7
6

,3
1
3

 

 -   

 1
6
,0

6
0
,8

9
8

 

 -   

4
2
,0

3
7

,2
1
1

 9
5

9
,0

5
6

 

 9
,0

3
8

,9
1
3

 

 9
,9

9
7
,9

6
9

 

 3
2

,0
3
9

,2
4
2

6
 to

 1
2

M
o

n
th

s

N
'0

0
0-   

 1
3
8

,9
0
1
 

 3
2
,7

4
2

,3
3
8

 

 -   

 -   

 3
2

,8
8
1
,2

3
9
 

 3
1
1

,4
2
2
 

 -   

 3
1

1
,4

2
2

 

 3
2

,5
6
9
,8

1
7
 

1
 to

 3

Y
e

a
rs

N
'0

0
0 -   

 4
2

,7
9

1
,2

6
7

 3
8
7

,4
0

0
 

 6
,8

1
8

,4
3
3

 

 1
1
,9

0
7
,7

3
2

 

 6
1

,9
0

4
,8

3
2 -   

 -   

 -   

 6
1

,9
0
4

,8
3
2

1
 to

 3

Y
e

a
rs

N
'0

0
0 -   

 1
,5

0
5
,5

5
2

 

 -   

 -   

 8
,4

0
2

,8
2
5

.0
0
 

 9
,9

0
8

,3
7

7
 

 2
7
,9

2
6

,9
6

8
 

 -   

 2
7

,9
2

6
,9

6
8
 

 (1
8
,0

1
8

,5
9

1
)

O
v

e
r  3

Y
e

a
rs

N
'0

0
0 -   

 -

 1
,9

0
6
,3

0
0

 

 4
,1

6
3

,2
2

4
 

 1
2

,9
8
6

,5
3

4
 

 1
9
,0

5
6

,0
5

8 -   

 3
6
,4

6
0
,8

9
9

 

 3
6

,4
6
0

,8
9

9
 

(1
7
,4

0
4

,8
4
1

) 

O
v
e

r  3

Y
e

a
rs

N
'0

0
0-   

 7
5

,5
1

1
 

 -   

 -   

 1
7
,3

5
7
,0

3
9

 

 1
7
,4

3
2

,5
5

0
 

 -   

 5
4

,3
1

9
,0

9
2
.0

0
 

 5
4
,3

1
9

,0
9

2
 

 (3
6
,8

8
6

,5
4
2

)

To
ta

l

N
'0

0
0

 1
6

,1
5

8
,3

6
0
 

 2
6

6
,1

2
4

,2
0
3

 

 2
,7

9
3

,7
0

0
 

 7
7
,5

0
8
,3

6
7

 

 2
6
,5

5
0

,4
3

1
 

 3
8
9

,1
3

5
,0

6
1
 

 2
7
7
,0

2
5

,6
1

3
 

 4
5
,4

9
9

,8
1

2
 

 3
2
2

,5
2
5

,4
2

5
 

 6
6

,6
0
9

,6
3

6
 

 To
ta

l 

 N
'0

0
0

 

7
,3

8
5

,1
2
7

 

 2
2
5

,6
3
4

,9
5

9
 

 8
7

,7
8
6

,6
0

5
  -   

 2
8
,2

5
9

,8
6
4

 

 3
4
9
,0

6
6

,5
5

4
 

 3
0
3

,2
7

0
,5

6
0
 

 5
4

,3
1

9
,0

9
2
 

 3
5

7
,5

8
9
,6

5
3

 

 (8
,5

2
3
,0

9
9
)

4
2

In
te

re
st R

a
te

 R
isk

Th
e

 ta
b

le
 b

e
lo

w
 sh

o
w

s a
n

 a
n

a
ly

sis o
f in

te
re

st b
e

a
rin

g
  a

sse
ts a

n
d

 lia
b

ilitie
s a

n
a

ly
se

d
 a

c
c

o
rd

in
g

 to
 w

h
e

n
 th

e
y
 a

re
 e

xp
e

c
te

d
 to

 b
e

 se
ttle

d
.

1
 to

 3

M
o

n
th

s

N
'0

0
0 -   

 5
0
,6

7
0
,0

7
9
 

 -   

 3
,8

3
0
,6

2
4 -   

 5
4

,5
0

0
,7

0
3

 2
8
,4

3
6
,7

8
0
 

 -   

 2
8
,4

3
6
,7

8
0
 

 2
6
,0

6
3
,9

2
3

1
 to

 3

M
o

n
th

s

N
'0

0
0 -   

 2
9
7
 

 2
9
,3

9
9
,6

7
2
 

 -   

 -   

 2
9
,3

9
9
,9

6
9
 

 2
4
,3

9
5
,7

7
8
 

 -   

 2
4

,3
9

5
,7

7
8

 

 5
,0

0
4
,1

9
1



141

FIN
A

N
C

IA
L S

TA
TE

M
E
N

TS

Notes to the Financial Statements

Unity Bank Annual Report 2014

DESCRIPTION

1 Pending Complaints B/F

2 Received  Complaints 

3 Resolved Complaints

4 Unresolved Complaints 

escalaed to CBN for 

intervention 

5 Unresolved Compaints 

pending with the Bank C/F

2014

Nos

 87 

 6,183 

 5,919 

 

1 

 264 

2014

N'000

 2,066,757 

 8,698,825 

 1,398,155 

 

17,843 

 7,300,670 

2013

Nos

 70.00 

 3,083,106 

1,016,349 

 

-   

 2,066,757 

2014

N'000

 N/A 

 N/A 

 258,451 

 

N/A 

 N/A 

2013

Nos

 N/A 

 N/A 

 300,710 

 

N/A 

 N/A 

2013

Nos

 2 

 2,338 

 2,251

 

 

1 

 87 

NUMBER AMOUNT CLAIMED AMOUNT REFUNDED

43. Customer complaints data

DESCRIPTION

1 Number of Fraud Attampts during the Year

2 Number of Successful Fraud Attempts

3 Total Attempted Fraud Amount

4 Actual Fraud Loss for the Bank During the Year

TOTAL

35

18

N592,197,588.14

N402,144,535.83

43b Fraud and Forgeries
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44 Employees and Directors

a The average number of persons employed by the

Bank during the year was as follows

Executive Directors

Management

Non-management

Compensation for the above staff (excluding

 Bank directors) include:

Salaries and wages

Pension costs:

Defined Contribution plans

Other retirement plans

N300,000 and below

N300,001    - N2,000,000

N2,000,000 - N2,800,000

N2,800,001 - N3,500,000

N3,500,001 - N4,000,000

N4,000,001 - N5,500,000

N5,500,001 - N6,500,000

N6,500,001 - N7,800,000

N7,800,001 - N9,000,000

b N9,000,001 and above

31 December 2014

Number

 6 

 210 

 2,115 

 2,331 

N'000

 

13,218,641 

 522,119 

 -   

 13,740,760 

Number

 -   

 -   

 540 

 775 

 319 

 198 

 174 

 161 

 59 

 105 

 2,331 

31 December 2013

Number

 3 

 305 

 1,797 

2105

N'000

 14,464,388 

 629,277 

 -   

 15,093,664 

Number

 -   

 -   
 230 

 679 

 345 

 222 

 182 

 164 

 80 

 200 

 2,102 

During the year, the acting Managing Director  resigned from the Bank.

This was in continuance of the reorganisation to reposition the Bank for greater achievement. A new

Managing Director and three Executive Directors have since resumed.

The number of employees of the Group, other than directors, who received employments in the following ranges (

excluding pension contributions), were:
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a Compensation of key management personnel of 

the bank IAS 24.17

Short–term employee benefits (Executive 

Compensation)

Termination benefits

Key management personnel of the bank:

Loans and advances (Note 45c)

Deposits 

The details of the directors deposits as at 31 

December, 2014 are shown below:

Directors

1 Alh. Lamis S. Dikko (Chairman)

2 Mr. Thomas A. Etuh

3 Engr. Oluseun Mabogunje

4 Mr Hakeem Shagaya

5 Alh. Ibrahim M.A. Kaugama

6 Alh. Aminu Babangida

7 Mr. Richard G. Asabia

8 Dr. Oluwafunsho Obasanjo

9 Henry James Semenitari - MD/CEO

10 Yusuf Ahmed - ED Retail Banking

11 Aisha Azumi Abraham - ED Secretariat & Services

12 Arese Alonge - ED Institutional Banking

13 Abubakar Abba Bello - ED Corporate & comm 

Banking

14 Dahiru Chadi - ED Enterprise Risk Mgt

31 December 2014

N'000

 279,931 

 67,522 

 347,453 

31 December 2013

N'000

 

466,380 

 

406,990 

 873,370 

45  Related party disclosures

Related party within the Bank are the Bank's Executive Directors and Non Executive Directors

The non–executive directors do not receive pension entitlements from the bank.

b Transactions with key management personnel of the bank

The bank enters into transactions, arrangements and agreements involving directors,  and their

related concerns in the ordinary course of business at commercial interest and commission rates.

The following table provides the total amount of transactions, which have been entered into with key

management personnel for the relevant financial year.

31 December 2014

N'000

23,968,366 

 196,313 

A/c Number 

233/83787/1/7/0

359/1706538/1/1/1

377/1890216/1/1/0

233/1890494/1/1/0

290/1876606/1/1/0

0020614597

416/1979491/1/1/0

418/1962945/1/1/0

233/2041135/1/6/0

207/143487/1/6/0

330/73167/1/6/0
359/2172729/1/6/0

233/2176387/1/6/0

233/2202710/1/6/0

31 December 2013

N'000

19,599,911 

 89,167 

N'000

 10,205 

 4,426 

 7,114 

 29,846 

 3 

 76,289 

 525 

 5,855 

 9,233 

 100 

 1,988 

 5,497 

 13,428 

 

31,805 

 196,313 

Income/ Expense 

31 December  2014 

N'000

1,438,102 

 144,290 

c Risk assets outstanding as at 31 December 2014.

i) At the time this financials and reports were approved by the Bank's Board, the term loan of N5,500,000 had been fully 

repaid by Aisha Azumi Abraham.

ii) Included in loans and advances is an amount of N22.039 billion (2013: N19.599) representing credit facilities to 

companies in which certain directors and shareholders have interest. The balances as at 31 december, 2014 are as 

follows:
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46 Remuneration paid to Non Executive Directors

Fees and sitting allowances

Termination costs

Other director expenses and benefits

Included in renumeration paid to Non-Executive Directors 

are annual fees paid to:

The Chairman

The number of directors who received fees and other 

emoluments( excluding pension contributions)

Below N1,000,000

N1,000,000 - N2,000,000

N2,000,001 - N3,000,000

N5,000,001 and above

47 Reconciliation of profit before tax to cash generated from 

operation

Profit before tax

Adjustments to reconcile profit to net cashflow from 

operating activities

Depreciation

Impairments

Amortization of intangible assets

Profit on sale of fixed assets

Profit from sale of Investment

Net change in operating assets

Net change in operating liabilities

Increase/(Decrease) in tax payable

Net Cash from operating activities

31 December 2014

N'000

 96,042 

 -   

 40,634 

 136,677 

 9,720 

Number

 -   

 -   

 -   

 14 

 14 

N'000

 13,639,390

 

 2,307,269 

 16,721,813 

 307,111 

 (83,145)

 (1,081,077)

 (34,503,965)

 (29,778,427)

 222,173 

 (32,248,858)

31 December 2013

N'000

 78,204 

 -   

 61,641 

 139,845 

9,720

Number

 -   

 -   

 -   

 13 

 13 

N'000

 (33,639,369)

 2,508,152 

 2,476,144 

 390,668 

 (68,175)

 (572,489)

 (16,461,152)

 32,453,844 

 (165,957)

 23,788,331 

48 Acquisitions and disposals

In line with directives of Central Bank of Nigeria, the Board and Shareholders  approved the disposal of the Bank

subsidiaries in 2011. The subsidiaries have been disposed except Unity Bureau De Change where a substantial

percentage has been disposed. The balance on it  is treated as non-current assets held for sale in line with IFRS 5. 

Unity Kapital Assurance Plc was also classified as Held for sale owing to CBN instructions and Management remains

Commitment in disposing same.
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49 Contraventions

The Bank contravened certain extant regulatory provisions during the year. The details of such contraventions and

the penalties paid are shown below.

S/n Nature of Contravention

1 Penalty in respect of 2011 Management promotions

2 Penalty for Software Licensing Registration violation

3 Penalty

4 Under reporting of public sector deposit

5 Penaly for Absenteeism-4th Quarter Bankers's Forum

6 Penalty with respect to FOREX dealings 

7 Late filing of Bank's 2009 & 2011 Report

8 Non submission of parastatal returns

9 Failure to implement CBN Circular

10 Non compliance with prudential guideline

31 December 

2014

N'000

 -   

 -   

 -   

 -   

 -   

 -   

 3,100 

 150 

 2,000 

 2,000 

 7,250 

31 December 

2013

Penalty Paid

N'000

 20,000.00 

 100.00 

 694.00 

 2,000.00 

 5.00 

 2,000 

 -   

 -   

 -   

 24,799 

Regulatory Body

CBN

CBN

SEC

CBN

CBN

CBN

SEC

CBN

CBN

CBN
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50 Future Accounting Development and its impact on the Bank

Standards issued but not yet effective

Standards issued but not yet effective up to the date of issuance of the Bank’s financial statements are listed below.  

This listing of standards and interpretations issued are those that the Bank reasonably expects to have an impact on 

disclosures, financial position or performance when applied at a future date. The Bank intends to adopt these 

standards when they become effective.

IAS 19 Employee Benefits (Amendment)

The IASB has issued numerous amendments to IAS 19. These range from fundamental changes such as removing the 

corridor mechanism and the concept of expected returns on plan assets to simple clarifications and re-wording. The 

Bank is currently assessing the full impact of the remaining amendments. The amendment becomes effective for 

annual periods beginning on or after 1 January 2013. This does not currently affect the Bank as it does not account for 

defined benefit scheme.

IFRS 7 Financial Instruments: Disclosures — Enhanced Derecognition Disclosure Requirements

The amendment requires additional disclosure about financial assets that have been transferred but not 

derecognized to enable the user of the Company’s financial statements understand the relationship with those 

assets that have not been derecognized and their associated liabilities. In addition, the amendment requires 

disclosures about continuing involvement in derecognized assets to enable the user to evaluate the nature of, and 

risks associated with, the entity’s continuing involvement in those derecognized assets. The amendment becomes 

effective for annual periods beginning on or after 1 July 2011. The amendment affects disclosure only and has no 

impact on the Bank’s financial position or performance. No financial asset has been transferred as such does not 

affect the Bank.

 IFRS 9 Financial Instruments: Classification and Measurement

 IFRS 9 as issued reflects the first phase of the IASBs work on the replacement of IAS 39 and applies to classification and 

measurement of financial assets and financial liabilities as defined in IAS 39. The standard is effective for annual 

periods beginning on or after 1 January 2015. In subsequent phases, the IASB will address hedge accounting and 

impairment of financial assets. The adoption of the first phase of IFRS 9 will have an effect on the classification and 

measurement of the Bank’s financial assets, but will potentially have no impact on classification and measurements 

of financial liabilities. The Bank will quantify the effect in conjunction with the other phases, when issued, to present a 

comprehensive picture.

Notes to the Financial Statements
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FOR THE YEAR ENDED 31 DECEMBER 2013

Gross earnings

Interest expense

Administrative and other expenses:

Local

Impairment of assets 

Applied to pay:

Employees:

Wages, salaries and pensions

Taxes

Information technology levy

Shareholders:

Dividend

To be retained in the business for expansion 

for expansion and future wealth creation

Depreciation

Deferred taxation

(Loss)/Profit for the year 

31 December

2014

N'000

 77,071,490 

 (17,184,561)

 59,886,928 

 (20,879,732)

 (17,369,540)

 21,637,656 

 13,884,015 

 (3,096,440)

 149,525 

 -   

 2,307,269 

 (2,299,188)

 10,692,476 

 21,637,656 

%

 100 

 64 

 (14)

 1 

 -   

 11 

 (11)

 49 

 100 

31 December

2013

N'000

 62,827,927 

 (22,052,800)

 40,775,127 

 16,094,583 

 (39,577,787)

 17,291,923 

 15,093,664 

 11,057,029 

 -   

 -   

 2,508,152 

 11,215,416 

 (22,582,339)

 17,291,922 

%

 100 

 87 

 64 

 -   

 -   

 15 

 65 

 (131)

 100 

Statement of Value Added
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Assets

Cash and balances with Central Bank

Due from banks

Loans and advances to customers

Financial investments – held-for-trading

Financial investments – available-for-sale

"Financial investments – available-for-sale 

pledged as collateral"

Financial investments – held-to-maturity

Other assets

Property and equipment

Goodwill and other intangible assets

Deferred tax assets

Investment in  subsidiaries

Non current assets held for sale

TOTAL ASSETS

Liabilities and Equity

Liabilities

Due to customers

Debt issued and other borrowed funds

Current tax liabilities

Other liabilities

Employee benefit liabilities

Total liabilities

Equity  

Issued share capital

Share premium

Statutory reserve

Retained earnings

Non distributable regulatory reserves

Other reserves

Total equity

Total liabilities and equity

31 December    

2014

N'000

 6,814,218 

 16,158,360 

 219,335,346 

 2,793,700 

 57,903,167 

 

19,605,200 

 26,550,431 

 8,681,702 

 18,491,476 

 17,148,015 

 16,737,488 

 -   

 3,086,008 

 413,305,111 

 277,025,613 

 45,499,812 

 647,727 

 13,792,184 

 75,780 

 337,041,116 

 58,446,690 

 10,485,871 

 10,898,794 

 (56,434,482)

 38,400,508 

 14,466,615 

 76,263,995 

 413,305,111 

31 December 

2012

N'000

 41,245,431 

 13,586,887 

 189,041,345 

 -   

 25,247,739 

 

6,295,200 

 55,072,364 

 19,271,529 

 20,886,553 

 17,498,195 

 7,147,823 

 -   

 427,115 

 395,720,179 

 270,060,046 

 54,434,499 

 591,511 

 18,856,671 

 319,771 

 344,262,498 

 19,223,345 

 11,929,515 

 7,691,052 

 (7,478,136)

 4,541,768 

 15,550,140 

 51,457,684 

 395,720,180 

31 December 

2011

N'000

 27,702,285 

 61,034,229 

 117,875,258 

 -   

 16,221,557 

 

13,604,253 

 55,939,144 

 31,629,931 

 21,954,455 

 17,928,538 

 7,634,265 

 1,402,832 

 -   

 372,926,748 

 266,877,426 

 43,007,826 

 642,480 

 16,928,998 

 1,648,335 

 329,105,065 

 17,475,768 

 13,677,092 

 5,837,033 

 (11,682,091)

 4,419,678 

 14,094,203 

 43,821,683 

 372,926,748 

31 December 

2010

N'000

 17,334,975 

 31,721,963 

 116,688,894 

 -   

 19,439,165 

 

6,295,200 

 35,427,340 

 27,120,262 

 22,076,596 

 18,263,550 

 7,755,608 

 1,921,177 

 -   

 304,044,730 

 222,145,561 

 17,738,789 

 899,277 

 18,666,506 

 1,392,823 

 260,842,956 

 16,643,588 

 14,509,272 

 5,106,539 

(10,554,895)

3,209,215

 14,288,055 

 43,201,774 

 304,044,730 

31 December    

2013

N'000

 9,710,926 

 7,385,127 

 195,229,573 

 -   

 49,456,338 

 

38,330,267 

 28,259,864 

 15,526,590 

 20,091,653 

 17,389,808 

 19,036,676 

 -   

 3,212,468 

 403,629,290 

 303,270,560 

 54,319,092 

 425,554 

 16,931,889 

 469,555 

 375,416,650 

 19,223,345 

 11,929,515 

 7,691,052 

 (58,700,475)

 33,181,767 

 14,887,436 

 28,212,639 

 403,629,290 

Five Year Financial Summary
STATEMENT OF FINANCIAL POSITION
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Five Year Financial Summary

31 December

2014

 N'000 

 59,886,928 

 (31,193,291)

 (15,054,246)

 13,639,390 

 (149,525)

 (498,202)

 (2,299,187)

 10,692,476 

 10,692,476 

17.45

 Net operating income 

 Operating expenses 

 Impairment losses 

 Profit  before taxation 

 Information technology Levy 

 Current taxation 

 Deferred taxation 

 Profit/(Loss)after taxation 

 Profit/(Loss) attributable to shareholders 

 Earnings per share (basic) 

31 December

2012

 N'000 

 37,786,331 

 (29,669,741)

 (1,659,863)

 6,456,727 

 (67,220)

 (520,586)

 311,140 

 6,180,061 

 6,180,061 

17.68

31 December

2011

 N'000 

 37,111,721 

 (32,330,846)

 (1,323,194)

 3,457,682 

 (30,470)

 (612,010)

 (121,343)

 2,693,859 

 2,693,859 

7.71

31 December

2010

 N'000 

 50,177,125 

 (30,067,172)

 (6,795,204)

 13,314,749 

 - 

 (899,277)

 - 

 12,415,472 

 12,415,472 

 37.52 

31 December

2013

 N'000 

 40,775,127 
 (51,885,952)
 (22,528,543)
 (33,639,369)

 - 

 (234,978)

 11,292,007 
 (22,582,339)
 (22,582,339)

(58.74) 

Note that financial statements for 2010 were prepared under local GAAP

STATEMENT OF PROFIT OR LOSS
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The bank expended the sum of N188,168,500 (One Hundred and Eighty Eight Million, One Hundred and Sixty Eight 

Thousand, Five Hundred Naira Only) on various CSR commitments covering the fields of Education/Capacity Building, 

Trade Promotions, Professional Developments, Community Interventions, Sports and Health.

Corporate Social Responsibility

S/N

1

2

3

4

5

6

7

8

DETAILS OF EXPENDITURE

Sponsorship of Lagos International Polo Tournament

Donation to Finance Correspondents Association of Nigeria (FICAN) 

Sponsorship of the Nigerian Stock Exchange  Corporate Sports Event

Donation towads the 2014 Rivers State Civil Service Week

11th Annual Corporate Financial Reporting Summit and Dinner

Donation in favour of Women for Change Initiative

Donation towards the Victims of Terror (A CBN initiative)

Participation in Nigeria Stock Exchange Roadshow in Asia

 

TOTAL

CATEGORY 

Sports

community intervention

Trade & Promotions

community intervention 

Capacity building

community intervention 

community intervention 

Trade & Promotions

AMOUNT

1,000,000

340,000

678,500

150,000

1,000,000

5,000,000

175,000,000

5,000,000

 

188,168,500

DATE

20 -02 -14

5 -03- 14

11 -03- 14

16 -06- 14

04 -12- 14

03 -11- 14

27 -10- 14

07 -11- 14
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GRADE

General Manager

General Manager

General Manager

Deputy General Manager

Deputy General Manager

Deputy General Manager

Deputy General Manager

Assistant General Manager

Assistant General Manager

Assistant General Manager

Assistant General Manager

Assistant General Manager

Senior Manager

Senior Manager

GRADE

Assistant General Manager

Principal Manager

Senior Manager

Senior Manager

Senior Manager

Senior Manager

Senior Manager

Senior Manager

Senior Manager

Senior Manager

Manager

Manager

Manager

Manager

Manager

Deputy Manager

Deputy Manager

Deputy Manager

Assistant Manager

Assistant Manager

NAME

1 Adamu Mohammed Umar Mr.

2 Okhaimo Enike Bonaventure Mr.

3 Ogunrinde Abiodun Olubowale Mr.

4 Abubakar Baba Danlami Mr.

5 Essel Gregory Chukwudi Mr.

6 Aboyade-Cole Olufemi Agboola Mr.

7 Okafor Kaodinye Maurice Mr.

8 Atiku Abubakar Zubairu 

9 Lere Aliyu Yahaya Mr.

10 Ahunanya Chinwe Patricia

11 Bakwunye Obijieza Sunny Mr.

12 Anyalenkeya Uzoma Benedict Mr

13 Usman Kabir Mr.

14 Oni Olajide Abayomi Mr.

NAME

15 Williams Adejumobi Alaba Mr.

16 Ugo-Okoye Ify Mrs.

17 Akpakpan Okon Ibere-Abasi Mr.

18 Abba Kazaure Yahaya Mr.

19 Abubakar Siddiki Adamu Mr.

20 Ibrahim Fatima Binta Mrs.

21 Yahaya Bungudu Rufai Mr.

22 Yomi-Balogun Chinyere Grace Mrs.

23 Amechi Nwaego Theodora Mrs.

24 Hussein Mohammed Gambo Mr.

25 Kehinde Bello

26 Odeh Michael Mr.

27 Oluwaniyi Simeon Adegboyega Mr.

28 Otueso Olorunfunmi Mr.

29 Dagun Nangwan Andrew Mr.

30 Usman Kuburat Hadijat Mrs.

31 Adum-Ozuzu Mwuese Mrs.

32 Toyo Chinyere Lovelyn Mrs.

33 Abdullahi Abubakar Abubakar Mr.

34 Odiaka Chinonyelum Emmanuel Mr.

GROUP

Compliance /CCO

Operations & IT 

Corporate & Commercial Banking 

Enterprise Risk Management 

Internal Control 

Operations - North

Operations - South

Central Operations 

Credit Administration 

Finance and Strategy / CFO

Treasury 

E-Business 

Agri-Business 

Information Technology 

DEPARTMENT

Human Capital Management Department

Consumer Products Department

Datacentre Operations Department

IS Audit Department

Regulatory Compliance Department

Performance Management Department

General Audit & Inspection Department

E-Settlement/Clearing Department

Corporate Communication Department

Investigation Department

Financial Control

Total Quality Management Department

Audit Monitoring & Control Department

Credit Management Department

Business Support Department

e-Services Support Department

Training & Development Department

Treasury Sales & Currencies

Technical Support Department

Fixed Income Trading

Group Heads

Heads of Department

Principal Officers

*CCO  Chief Compliance Officer      *CFO   Chief Finance Officer
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Current Account

Features

• Flexible opening balance of N5000.00 for individuals and N10,000.00 for 

Corporate with minimum operating balance of N500.00.

• cash/cheque lodgements and payment

• Clearing of banking and financial instruments

• Unlimited Withdrawals on demand

• Flexible third party transactions

Benefits

• ATM card 

• Internet banking access

• Mobile Banking access.

• SMS Alerts

• Funds transfer

• personalized cheque booklet,

• Attractive interest payment.

General Savings Account (NYSC Savings Indv, Partnership, Club & Society  

accounts)

 

Features

• Flexible opening balance of N2000.00 and operating balance  of  N500.00

•  Cash lodgment and payment,

• Quarterly statements of account (By email or surface mail).

   Benefit

• ATM card, 

•Internet banking access, 

• SMS alert, 

• Mobile Banking access,

• Competitive Interest rate (subject to three withdrawals per  month) 

• Online deposit/ withdrawals from any Unity Bank branch.

Product Information
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Double Edge Account  ( Individual & Corporate) 

features

• Combines features of savings and current account, 

• Non-clearing customized cheque,

• Opening and minimum operating balance of N20,000 for individuals and 

N50, 000 for corporate bodies

Benefit

• Cheque and dividend warrant lodgment allowed, 

• Interest Bearing at normal saving s rate, 

• COT free, 

• Instant access to electronic banking Facilities (Internet B a n k i n g , A T M , S M S  

Alerts), 

• Allows withdrawals by third party but subject to maximum of N50,000.00, 

Account serves as Collateral for borrowing.

Target Savings Account (TSA)

Features

• Flexible opening balance of N2000.00 and operating balance of N5000.00, 

• Personal cheque and dividend warrant lodgment applicable 

• Cash lodgment and payment, 

• Instalment deposit plan to be mutually agreed and fixed based on investor’s 

financial capabilities and tenor

• Monthly statements of account (By email or surface mail), 

• Threshold i.e. operating balance of N5000.00, Flexible deposit options i.e. 

weekly, monthly, quarterly. 

• Access to PTA for international passengers (e.g Holy Pilgrimages)

Benefit

• Debit card. (for individuals), 

• Internet banking access, 

• SMS alert 

• Mobile Banking access,

• Bridging facility subject to terms and conditions as advised by the Credit 

Process

• Interest rate of 1% above savings rate

Product Information
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Unity Kids Account

Features

• Normal savings interest rate,

• one withdrawal allowed monthly, 

• converts automatically to major when the child turns 18 years

Benefits

• Encourages savings and banking habits from childhood, 

• A chance to win Scholarship, 

• Automatically becomes member of ACE Kiddy Club,

• The child gets free birthday gift.

Business Empowerment Thrift Account (BETA) 

Features

• Flexible opening balance of N2,000.00

• Regular periodic deposit up to a targeted amount over a specific period (max 

period of 5yrs),

• Competitive Interest  rate

• Personal cheque lodgement in the name of the account holder (Conditions 

Apply), 

• Only one withdrawal in a quarter.

• Non-clearing customised cheque 

• Business expansion support available (Condition apply)

Benefits

• Cheque and dividend warrant lodgements allowed.

• Interest Bearing at normal savings rate 

• COT free

• Collateral for borrowing

• Instant access to electronic banking Facilities (Internet B a n k i n g , A T M , S M S  

Alert, etc) 

• On-line withdrawal /deposit from any of our branches 

•Allows withdrawals by third party but subject to maximum of N50,000

•Draft/MCs issuance allowed from the account 
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Unitypays Salary Advance “UNITY SALAD”

Features

• The salary advance will be a maximum of 33.33% of monthly salary

• Monthly deduction will not exceed 331/3 % of net salary paid into the 

customer’s account with Unity Bank.

• Domiciliation of Monthly Salary 

•Tenor not exceeding 12 months 

Benefits

• Assists customers in addressing immediate financial challenges

•  Very fast credit processes.

Unitypays Salary Loan “SALOAN”

Features

• The salary advance will be a maximum of 33.33% of Annual  Pay.

• Monthly deduction will not exceed 33.33% of net salary paid into the 

customer’s account with Unity Bank 

• Domiciliation of Monthly Salary 

• Tenor not exceeding 36 months

Benefits

• Assists customers in carrying out specific purpose e.g. financing of Long-term 

transactions 

• Very fast credit processes.

Uniprime Zero Cot Current Account

Features

• Product is a non-borrowing current account

• Minimum balance / threshold expected  on the account is N250,000.00

• Account is to be charged N1/mille COT if the balance falls below the minimum 

threshold of N250,000.00

• Non Interest bearing current account.

Uniprime

Product Information
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Benefits

•  Zero COT 

•  Debit card 

• Internet banking access

• Mobile Banking access.

• SMS Alerts

• Funds transfer

• Personalized cheque booklet

Retail Deposit Product “2-60-10”

Features

• it’s a fixed deposit product

• Minimum deposit of 2m for 60 days at 10% interest rate pa.

• At pre-mature liquidation customers will only earn 3%

• Withdrawals are not allowed

Benefits

• It encourages savings habit

• Depositors earns high attractive interest rate of 10% pa

11 “<2-90-10”

Features

• It’s a fixed deposit products

• Below 2m but more than N500,000 for 90 days attracts 10%  interest pa.

• At pre-mature liquidation customers will only earn 3%

• Withdrawals are not allowed

Benefits

• It encourages savings habit

• Depositors earns high attractive interest rate of 10% pa

2-90-10

RETAIL
DEPOSIT
PRODUCT

Product Information
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Verve Card (N)

It is a Naira debit card that is linked to customer’s savings, current or corporate 

account which can only be used to settle purchases within Nigeria.

Features

• Naira denominated Card

• 3 years validity period

• For local transactions (within Nigeria)

• CHIP & PIN secured

Benefits

• 24 hours access to funds on ATM, POS and WEB within Nigeria.

• All customers’ accounts can be linked to one card to enable accessibility to 

funds on any account type.

• Reduces the risk and inconvenience of carrying cash.

• Chip and Pin secured.

• Ease of making payments.

MasterCard Platinum ($)

An internationally accepted debit card issued in partnership with MasterCard 

Worldwide. The card is a Dollar denominated card targeted at high end 

customers.  It is linked to customer’s dollar domiciliary account and can be 

used to settle purchases within and outside Nigeria. All transactions done using 

this card reflect immediately on the customer’s domiciliary account.

Features

• Dollar denominated

• Higher transaction limits

• Off-line transaction capability

• 3 years validity period

• For International &  Local transactions 

• CHIP & PIN secured

Benefits

• 24 hours access to funds on ATM, POS and WEB within and outside Nigeria

• Increased withdrawal limits 

• Increased transaction velocity limit

Debit Cards

Product Information
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Generic Prepaid MasterCard ($)

An international prepaid card issued in partnership with MasterCard 

Worldwide. It is denominated in US Dollars and is not attached to any account 

which however, can be used to settle purchases in other major currencies. 

Settlement of outstanding is not applicable as customers spend the available 

funds loaded on their card.

Features

• Dollar denominated

• 3 years validity period

• For local & International transactions 

• CHIP & PIN secured

Benefits

• 24 hours access to funds on ATM, POS and WEB within and outside Nigeria

• Your card eliminates the risk and inconvenience of carrying cash.

• Unity Bank Prepaid MasterCard can be loaded with a minimum of $100.

• Helps to manage the risk of overspending

Mastercard Naira Debit Card (N)

Features

• Naira denominated

• 3 years validity period

• For local & International transactions 

• CHIP & PIN secured

Benefits

• 24 hours access to funds on ATM, POS and WEB within and outside Nigeria

• All customers’ accounts can be linked to one card to enable accessibility to 

funds on any account type

• Reduces the risk and inconvenience of carrying cash

C
O

R
P
O

R
A

TE
 IN

FO
R

M
A

TIO
N



Unity Bank Annual Report 2014162

Product Information

Verve Prepaid (N)

It is card issued in partnership with Interswitch Limited. This is a reloadable naira 

denominated card that can be used for transaction on all terminals within 

Nigeria. The card is not attached to any account as walk-in 

customers/customers load funds on the card at their convenience.

Features

• Naira denominated

• 3 years validity period

• For local transactions 

• CHIP & PIN secured

Benefits

• 24 hours access to funds on ATM, POS and WEB within Nigeria

• Your card eliminates the risk and inconvenience of carrying cash.

• Helps to manage the risk of overspending

Combo Card (N)

It is combination of an identification card and a payment card. (All-in-one). 

This card is specifically designed for Schools (Secondary & Tertiary Institutions), 

Cooperative societies and Corporate/ Government organizations

Features

• Data of Institution /Student

• Naira denominated

• 3 years validity period

• For local transactions 

• CHIP & PIN secured

Benefits

• Customised identity & payment  card

• 24 hours access to funds on ATM, POS and WEB within Nigeria

• Your card eliminates the risk and inconvenience of carrying cash.

• Helps to manage the risk of overspending

A .B
Ngozi

EMPLOYEE
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Genesis Card (N)

This is a reloadable card issued in partnership with e-Tranzact Limited. The card 

is a complimentary product for PocketMoni (our mobile banking solution).  

PocketMoni subscribers can transfer funds at their convenience to third parties 

(cardholders). The card is not linked to any account.

Features

• Pin and Chip secured

• Card validity is 3 years

• Card is not attached to any account

Benefits

• Card is not attached to any account

• 24 hours access to funds on ATM, POS and WEB within Nigeria

N:B: Currently the bank does not issue Credit cards.

Volume of Transaction (2014) Value of Transactions (2014)

36,374,655 N353,815,716,842

2014 Volume and Value of Transactions

Product Information

Holytrip Prepaid Mastercard ($)

It is an international prepaid card issued in partnership with MasterCard 

Worldwide. It is a US Dollar denominated card that enables you to make 

purchases in the holy land. It is not attached to any account and can be used 

to settle purchases in other currencies. Settlement of outstanding is not 

applicable as customers spend the available funds loaded on their card.

Features

• Dollar denominated

• 3 years validity period

• For local & International transactions 

• CHIP & PIN secured

Benefits

• 24 hours access to funds on ATM, POS and WEB within and outside Nigeria

• Your card eliminates the risk and inconvenience of carrying cash.

• Unity Bank Prepaid MasterCard can be loaded with a minimum of $100.

• Helps to manage the risk of overspending
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Unity Farmers Cooperatives Finance Scheme.

Features

• Targeted at farmers’ cooperative societies/ farmers groups to meet their 

financial needs for the production of crops such as maize, cotton, rice, 

cassava etc.

• Maintenance of 30% in savings  account to serve as collateral support

• Counter guarantee of members of the Cooperative Societies.

Benefits

• Loan amount to be granted is up to 3 times the collateral balance

• Maximum tenor of 12 months

• Free Professional advice from Agric Desk.

• Flexible repayment periods.

• CBN guarantee with interest rebate under under NIRSAL

Unity Farmers Cooperatives Leasing Scheme

Features

• Targeted at farmer’s cooperative societies / farmers groups in need of farming 

tools and equipment e.g irrigation pumps, sprayers, ploughs etc.

• Maintenance of 30% in savings account to serve as collateral support

• Counter guarantee of members of the cooperative Society.

Benefits

• Maximum loan amount is 3 times the collateral balance.

• Maximum tenor of 36 months.

• The leased equipments serve as part of the collateral. 

• Free Professional advice from Agric Desk. 

• Flexible repayment periods.

• CBN guarantee with interest rebate  under NIRSAL

Unity Industrial Input Farmers Scheme

Features

• Targeted at farmers that grow crops on large scale or can purchase 

produce/animal bye-products in large quantities to serve as raw materials for 

industries.

• To maintain a collateral of 30% of facility required

• Domiciliation of sales proceeds to the bank

Agric Products 
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Benefits

• Facility has no limit

• Tenor depends on business analysis of the project to be financed subject to a 

maximum period of 12months.

• Free Professional advice from Agric Desk.

• Flexible repayment periods.

CBN guarantee with interest rebate under under NIRSAL 

General Agro –Allied Farmers Scheme

Features

• Targeted at farmers who need farm equipments such as: planters, harvesters, 

irrigation equipments, battery cages, storage facilities etc.

• Collateral includes equipments to be purchased.

Benefits

• No facility limit.

• Tenor depends on business analysis of what is to be financed.

• Flexible repayment period.

• Free Professional advice from Agric Desk.

CBN guarantee with interest rebate under NIRSAL 

Commercial Agriculture Credit Scheme.

Features

• Targeted at Corporate, large and Medium scale commercial farmers/Agro 

enterprises as well as State Governments 

• Business plan

• Submission of financials i.e.  audited account, cash flow projections etc

Benefits

• Single digit interest rate (9%).

• Relatively longer period of loan repayment (7 years).

• Free Professional advice from Agric Desk.

• State Governments have a loan limit of N1 billion to on lend to farmers.

Agric Products 

COMMERCIAL 
AGRICULTURE 
CREDIT SCHEME.
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Agricultural Trust Fund Model

Features

• Designed to partner with Federal, State/Local Governments, Non-

Governmental organizations and private companies in making c r e d i t s  

available to small and medium scale farmers and cooperative

societies,  that lack tangible collateral to offer for agricultural loan facilities.

• Employer or partnering body to contribute at least 50% of loan able funds.

• Farmers to contribute 25% of the loan

Benefits

• Farmers/Farmer group to  access  agric facilities up to 4 times the collateral 

balance

• Flexible tenure  

• Refund of deposit held in lien after the loan repayment.

• Free Professional advice from Agric Desk.

CBN guarantee with interest rebate under under NIRSAL 

Growth Enhancement Support Scheme (GESS).

Features

• A Federal Government Initiative

• Targeted at Agro dealers and Small Holder Farmers to facilitate subsidy to 

farmers

• Interest rate at 16% (50% interest drawback)

Benefits

• Facility limit – 400 Million per obligor.

• Tenor is a maximum of six (6) months.

• Free Professional advice from Agric Desk.

• Buy back of  unsold fertilizer (optional)

AGRICULTURAL 
TRUST FUND 
MODEL

Agric Products 

GES
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Agricultural Credit Guarantee Scheme Fund

Features

• All Agric activities covered

• Obligor limit is N10M (under review to N50M)

• Employee’s are eligible to borrow

Benefits

• Offers  up to 75% credit risk guarantee to lenders

• Attracts up to 40% interest rebate

• Tenor is up to 24months

Agric Products 

ACGSF
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Internet Banking Service

It is a convenient and fast online Banking Platform that enables customers 

transact on their accounts 24/7, at the comfort of their Personal 

computers/devices.

Features

• Account balance/statement

• Quick payment

• Cheque request

• Bills payment

• One-time payment

• Loans report

• Standing Instructions

• Direct Debit

• Mobile Top-up

• Intra/Inter Bank transfers

• Self –Services

• ATM Cardless

• Token Management

Benefits

• Access to enquiries and statements

• Funds transfer

• Issue basic instructions such as cheque book request, hotlist card.

• Empowering the Bank’s Customers with the tool to monitor their accounts 24/7.

• Enable POS merchants to view and reconcile their daily transactions on their 

POS terminals.

Point of Sale Terminals (POS)

Features

• Bills payment

• Purchases

Benefits

• .Merchants can operate 24/7 without risk

• Lower operational cost.

• Reduced risk of theft and pilfering by cashiers

• Increased sales-cardholders are likely to make spontaneous purchases with 

cards

• Increase market share.

• Increase patronage.

• Image projection internationally for merchants accepting International card 

I.e. MasterCard, Visa Cards

Electronic Channels
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Unity Moblie

This is a mobile banking technology that allows you to access your bank 

account from a mobile device, usually a cell phone

Features

• Airtime Top-up

• Check Balance

• Statements (Last 5 transactions)

• Fund transfer

• Send money to phone

• Bill payments

• Other banking services

Benefits

• Excellent customer service

• 24 hour access to transfer from your account.

• Convenient and saves time of queuing at the branch

Automated Teller Machine

It is an electronic banking outlet, which allows customers to complete 

basic transactions without the aid of a branch representative or teller.

Features

• Cash withdrawal

• Fund transfers

• Balance Enquiry

• Utility Bills Payment etc

• Airtime top-up

Benefits

• Excellent customer services

• 24 hour access to transfer from your account

• Convenient and saves time of queuing at the branch

Electronic Channels
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MSME Credit

This is a product funded by CBN/MSME

Features

• The bank is specially interested in supporting MSMEs who are engaged in the 

following sub-sectors:

- Manufacturing (Plastics, Furniture, Metal fabrication etc.)

- Education (Nursery, Primary & Secondary)

- Medical & Health (Hospitals, Pharmacists, Medical Laboratories)

- Agric Processing (Rice, Oil & grain milling, Private Abattoirs, Garri processing 

etc)

- Food Beverages & Confectionaries (FMCG trade, Restaurants, Bakeries, 

Packaged drinks etc)

- Hospitality (Hotels, Clubs, event Centre etc)

- Services (Private Security firms, Law firms, Auto workshops, Laundries etc)

• Low Interest loans from intervention windows of CBN.

- Interest rate of 9% per annum.

- Tenor of up to 5 years

Benefits

• Easy and fast access to facility in MSME sub sector.

• Low interest rate facilities.

• Free financial advice.

Other Loan Products

Partnering with State Governments, Microfinance Banks and other relevant 

Agencies

Features

• Manage designated MSME Funds.

• Support access to Intervention funds to States & Microfinance Banks and 

Finance NGOs

• Collaborate, develop and manage specific MSME funding structure for state 

and other interested parties.

• Collaborate with development partners to support small businesses and 

farmers.

Benefits

• Easy management of customers in MSME sub-sector.

• Low Interest rate on facilities.

• Free financial advice.

MSME Products

MSME 
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e-COLLECTIONS

Features

Facilitates electronic collections for customers using the web, mobile, and 

bank branches

Target Customers

• Schools

• Local, State & Federal Govt levies and taxes

• Transport sector 

• Hotels 

• Hospitals 

• Online stores 

• Housing Estates 

• Religious bodies & NGOs

• Airlines

• Pay TV Companies

• Manufacturers and Distributors

• Other Corporates and Businesses

Benefits

• Reduces risk of carrying cash

• Ensure prompt collection of Customer funds from anywhere in the world

• Easy management of relationships

• Enhances Operational efficiency

• Efficient cash management

Web School

Features

• Automation of registration

• Electronic Fees Collections

• On-Line sale of forms

• On-Line publishing of Results

Benefits

• Easy Management of account by schools that sign on.

• Easy and convenient payment method for students

• Stress-free means of getting examination results.

UnityRemits

Payments & Collections Products
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Features 

• Automate your staff payroll at no cost

• Prepare your payroll from anywhere in the world

•  Make vendor payments online from anywhere in the world

•  Make Salary Payments online from anywhere in the world

•  Make your tax payments from the comfort of your office or homes

•  Liquidity Management

• Payment of vendors and other sundry expenses, Bulk Payment to people 

without bank accounts

• View and manage all your accounts in various banks on a single platform

Benefits

•  Secured payment

•  Reduced risk of carrying cash

• Reduced social cost of transactions

• Improve your brand equity

•  No reconciliation challenges

• Easy Management of funds

Remmittance

Remittance is the business of person to person funds transfer from one country 

to other countries through international network of agents. Unity bank is a 

member of Western Union and Moneygram networks and indeed a choice 

destination money transfer services. Unity bank offers both inbound and 

outbound money transfer services across all our branches nationwide. This 

service is open to account holders and non account holders alike. Customers 

can receive funds from or transfer funds to over 250 countries in the world 

through either Western Union or Monegram platform from any Unity bank 

branch nationwide

Features

• Send and receive funds in Naira

• Transactions are secured with the use of pin pad

• Open to non account holders subject to regulatory limit 

Benefits

• Receive and send money within 10 minutes from/to anywhere in the world

• Service is absolutely free for receivers... No charges

• Enjoy personalized and excellent customer service

• Free gift item for every transaction.

Payments & Collections Products

REMMITTANCE
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Branch Network Information
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SHAREHOLDERS
COMPLAINT 
MANAGEMENT
POLICY



1. Scope

The Complaints Management Policy of Unity Bank details the manner, circumstances and major components 

of the management of complaints received from its shareholders in the Capital Market arising out of issues that 

are covered under the Investment and Securities Act, 2007. The components include the receipt, 

management and determination of all shareholder complaints. Unity Registrars has its own resolutions handling 

procedures and policies, which are not governed by this policy. The share registry may be contacted on the

details provided in section 13 of this policy.

2. Terminology

Unless otherwise described in this policy, the following terms and definitions apply throughout this policy: 

Unity Bank: Unity Bank Plc., which has ordinary shares quoted on the Nigerian Stock Exchange

SEC: Securities and Exchange Commission

SRO: Self-regulatory Organizations as defined

CMO: Capital Market Operators

APC: Administrative Proceedings Committee

ISA : Investment and Securities Act

Shareholder: Registered owner of ordinary shares in Unity BankPlc

3. The Goal of this complaint management Policy is to:

• Provide efficient and easy access to shareholder information

• Provide an avenue for shareholders to channel their complaints.

• Recognize, promote and protect the shareholders’ rights, including the

   right to comment and provide feedback on service.

• Provide an efficient, fair and accessible framework for resolving

   shareholders’ complaints and monitoring feedback to improve service

   delivery.

• Enabling shareholders to have shareholder related matters acknowledged

   and addressed; and

• Provide staff with information about the shareholder feedback process.

4. Principles of complaint management

• Information on how and where to complain should be well publicized to

shareholders, staff and other interested parties.

•  Complaint management processes should be easily accessible to all

complainants. The process should be easy to find, use and understand.

5.  Objectives of the Unity Bank Policy

Unity Bank shall:

• Address each complaint in a timely,sensitive, fair, transparent, equitable,

objective, professional and unbiased manner through the complaints
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handling process.

•  Operate from the view that a shareholder who makes a complaint is

entitled to a review of the issues raised and a considered response.

6. Nature of Complaint Channels

There are various channels though which Unity Bank shareholders can lay their complaints. All reported 

complaints in each channel must be consolidated for reporting purposes. The channels are:

• Shareholders Portal in line with CBN Code

• Investor Relations Department

• Unity Bank Contact Centre

• Unity Bank branch offices

• Letters to the Internal Audit Group

• Emails to bank’s website

• Unity Registrars

7. Nature of Complaints

The possible categories of complaints are not exhaustive. However, they include the following:

i. Unauthorized sale of shares

ii. Non-payment of proceeds of sale

iii. Non-verification of share certificates

iv. Refusal to transfer a client’s account to other Dealing Members as

requested

v. Unauthorized transfer of a client's account to another Dealing Member

vi. Guaranteed return investments

vii. Fund / Portfolio management

viii. Non-payment of dividend

ix. Non receipt of Share Certificates

8. Process Flow

8.1 Process and Record Complaints:

Upon receipt of a complaint from a shareholder, the Customer Care Department will record enquiries and 

complain including details about the enquiry or complaint to assist in the thorough investigation of the matter. 

Information recorded may include recording all or some of the following information:

• The date and time that the enquiry or complaint was received

• Name of the shareholder

• Shareholder Reference Number (SRN) or Holder Identification

Number (HIN)

• Telephone number or other contact details

• Nature of enquiry or complaint

• What the shareholder is seeking

• Whether there is any cost associated
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•  Action taken

8.2 The Customer Care Department will:

• Log in the complaint and any relevant data.

• Categorize it for resolution and record-keeping. Categories must be

clearly defined and exclusive of one another.

• Assign the complaint to a staff member for handling.

• Forward the complaint to another level of authority, if appropriate.

8.3 Acknowledge Complaint

Unity Bank understands that Shareholders do not register complaints with only a casual interest in their 

disposition. A complaint involves some inconvenience and, possibly, expense. Loyal shareholders with strong

feelings are often involved.

Therefore Unity Bank will:

• Personalize the response.

•  Talk to the shareholder, if possible, by phone or in person.

• Use letters when necessary, but avoid impersonal form letters.

• Take extra time, if need be, to help shareholders with special needs, such as language barriers.

All these are to be done within 7 days of receipt of complaint.

8.4 Resolve the Problem in a Manner Consistent with the Bank’s Policy

•  Forward the complaint to the appropriate level of authority for resolution.

•  Keep the shareholder informed through progress reports.

•  Notify the shareholder promptly of a proposed settlement.

8.5 Investigation of complaint

During the course of investigating a shareholder’s enquiry, complaint or feedback, Unity Bank will liaise with 

Unity Registrars. If necessary, Unity Bank’s engagement with the share registry will include:

• Determining the facts

• Determining what action has been undertaken by the share registry (if any)

• Coordinating a response with the assistance of the share registry.

• Keep records in the complaint file of all meetings, conversations or Findings

8.6 Follow-Up

• Find out if the shareholder is satisfied with the resolution, and ensure that it was carried out?

• Refer the complaint to a third-party dispute-resolution mechanism, if necessary.

• Cooperate with the third-party.
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8.7 Prepare and file a report on the disposition of the Complaint, and periodicallyanalyse and summarize 

Complaints

• Circulate complaint statistics and action proposals to appropriate

departments.

• Develop an action plan for complaint prevention.

• Make sure the shareholder viewpoint is given appropriate consideration in company decision 

making.

9. Sources for Information.

Shareholders need to know where and how to file complaints or make inquiries. This is available on Unity Bank’s 

website www.unitybankng.com (www.unitybankng.com/rightissues/).

The shareholders can also get information regarding the following on the website:

• Current Financials

• Historical Bank Performance

• Dividend history;

• Dividend Reinvestment Plan information;

• Bonus Issue if any

• Calendar of key dates;

• Useful shareholder forms;

• Frequently asked questions; and

•  Capital gains tax information applicable to previous takeovers/mergers

Channel

Branches

Unity Bank

Contact centre

Website

Email

Letter

Bank Communication

The Bank will have provided a complaint 

management system. Shareholders are 

immediately given confirmation that his/her 

complaint has been received, logged and 

will be resolved by x date based on the SLA 

for each complaint type.

Provide the complaint at the point.

Email shareholder and acknowledge

receipt of complaint

Email shareholder and acknowledge

receipt of complaint

Logger to call shareholder and

acknowledge receipt of complaint

Action shareholders can take

Call or visit a branch in person. 

Fill in a shareholder feedback card 

available in all branches.

Call hotline 07080666000

Visit www.unitybankng.com

Email to we_care@unitybankng.com,

customercare@unitybankng.com
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Shareholders who wish to make an enquiry or complaint about their shares should initially contact Unity Bank 

Registrars located at 25,Ogunlana Drive,Surulere, lagos or the Company Secretariat Department of the Bank 

located at the Head Office UnityBank Plc Plot 785, Herbert Macaulay Way Central Business District, Abuja. The 

share registry manages the bank’s Shareholders Register:

• Shareholder name(s)

• Shareholder’s holding in the Bank

•  Shareholder address, Phone number, email address

• Whether information is sent to shareholders by email or post

•  Whether shareholders wish to receive the annual report by e-mail or post

• Dividend payment instructions.

10. Third party dispute resolution

If complaints cannot be resolved directly between:

• the Bank’s shareholder and CMO

•  operators in the capital market

•  Complaints against regulators and Self Regulatory Organization(SRO)

•  Complaints against Operators by SROs and regulators

The parties involved can be referred to a third-party dispute resolution. Thirdparty mechanisms use the services 

of unbiased regulatory bodies or panels to resolve disputes through conciliation, mediation and arbitration.

1. Conciliation:

A neutral conciliator brings the parties together and encourages them to find a mutually acceptable 

resolution to the dispute.

2. Mediation:

A neutral mediator becomes actively involved in negotiations between the parties. The mediator 

can propose a resolution, but cannot dictate a settlement of the dispute.

3. Arbitration:

An independent regulatory body or panel hears the facts on both sides of a dispute and reaches a 

decision. Usually both parties have previously agreed to abide by the decision, but in some systems, 

only the business agrees in advance to abide by the outcome of the arbitration.

Aisha Azumi Abraham Tomi Somefun

SECRETARY MANAGING DIRECTOR/CEO
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NOTICE IS HEREBY GIVEN that the 9th Annual General Meeting of members of UNITYBANK PLC will be held on 6th 

October, 2015 at Idris Legbo Kutigi International Conference Centre, Opposite Government House, Minna – 

Niger State at 11.00 a.m. to transact the following:

ORDINARY BUSINESS

1. To receive the audited accounts for the year ended 31st December, 2014 together with the reports of the 

Directors, Auditors and Audit Committee thereon.

2. To authorize the Directors to fix the remuneration of the Auditors.

3. To elect/re-elect Directors.

4. To approve the remuneration of Directors.

5. To elect members of the Audit Committee.

PROXY

A member entitled to attend and vote at the Annual General Meeting is entitled to appoint a Proxy to attend 

and vote in his stead. A proxy need not also be a member. A proxy form is attached at the end of the financial 

statements. All instruments of proxy should be duly stamped at the Stamp Duties Office and deposited at the 

registered office of the Company or the office of the Registrar, 25 Ogunlana Drive, Surulere-Lagos, not later 

than 48 hours before the time of holding the meeting.

CLOSURE OF REGISTER OF MEMBERS

The Register of Members and Transfer Books of the Company shall close from 28th September to 2nd October, 

2015 (both dates inclusive).

AUDIT COMMITTEE

In accordance with Section 359(3) of the Companies & Allied Matters Act CAP C20 LFN 2004, any shareholder 

may nominate another shareholder for appointment to the Audit Committee. Such nomination should be in 

writing and must reach the Company Secretary not less than 21 days before the Annual General Meeting.

By Order of the Board

Aisha A. Abraham

Company Secretary

Unity Bank Annual Report 2014 187

Notice of Annual General Meeting

S
H

A
R

E
H

O
LD

E
R

S
’ IN

FO
R

M
A

TIO
N



Being member/members of UnityBank Plc hereby appoint……….......................................................or failing him 

MR. THOMAS A. ETUH, or failing him MRS. TOMI SOMEFUN, as my/our proxy to act and vote for me/us and on 

my/our behalf  at the 9th Annual General Meeting of the Bank to be held on…………    2015 at 11.00 a.m. and 

at any adjournment thereof.

As witness my/our hand this……day of …2015.

Signed:……………………………….

NOTE:

A member to attend and vote at the General Meeting is entitled to appoint a proxy in his stead.  All proxy forms 

should be deposited at the Office of the Registrar, Unity Registrars Limited, 25 Ogunlana Drive, Surulere, Lagos 

not less than 48 hours before the time for holding the meeting.  A proxy need not be a member of the 

company.

In the case of joint shareholders, any one of such may complete the form but the name of all joint shareholders 

must be stated.

It is required by law under the Stamp Duties Act, Cap 41 Law of the Federation of Nigeria1990, that any 

adjustment of proxy to be used for the purpose of voting by any person entitled to vote at any meeting of 

shareholders must bear Stamp Duty at the appropriate rate, not adhesive postage stamps.

If the shareholder is a corporation, this form must be under its common seal or under the hand of some officers 

or attorney duly authorised in that behalf.

Unity Bank Annual Report 2014

I/We desire this 

proxy to be used in 

favour of/or against 

the resolution as 

indicated alongside 

(strike out which 

ever is note desired).

ORDINARY BUSINESS FOR AGAINST

To receive the audited accounts for the year ended 31st 

December, 2014 together with the Reports of the Directors, 

Auditors and the Audit Committee thereon.

To authorize the Directors to fix the remuneration of the 

Auditors;

To elect Directors;

To re-elect retiring Directors:

(i)  Hakeem Shagaya

(ii) Ibrahim M. A. Kaugama 

To approve the remuneration of Directors.

To elect members of the Audit Committee.

1

2

3

4

5

6

Please indicate with “X” in the appropriate box how you wish your vote to be cast on the resolution set out 

above.  Unless otherwise instructed, the proxy votes or abstains from voting at his/her discretion.

Proxy Form
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Ninth Annual General Meeting
To be held on Tuesday, 6th October, 2015 at Idris Legbo Kutigi International 
Conference Centre, Opposite Government House, Minna – Niger State at 11.00 a.m
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PLEASE ADMIT ONLY THE SHAREHOLDERS NAMED ON THIS CARD OR HIS DULY APPOINTED

PROXY TO THE SECOND ANNUAL GENERAL MEETING BEING HELD AT …………………….

ON …………………………………..

NAME OF SHAREHOLDERS/PROXY

SIGNATURE

ADDRESS

THIS CARD IS TO BE SIGNED AT THE VENUE IN THE PRESENCE OF THE REGISTRAR.

Ninth Unity Bank Plc Annual General Meeting 

TEAR OFF THIS CARD AND RETAIN IT

Admission Card
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